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IMPERIAL CITY COUNCIL
AGENDA ITEM
SUBJECT: DISCUSSION/ACTION: SUNSET PARK IMPROVEMENTS
1. AUTHORIZATION TO PURCHASE DECORATIVE GRAVEL FOR BASEBALL FIELDS NOT TO
EXCEED $120.000.00

DEPARTMENT INVOLVED: Parks and Recreation

BACKGROUND/SUMMARY:

In December of 2022 City Council approved the proposed Sunset Park improvements. The improvements included regrading,
lighting, and field improvements. Staff is asking City Council’s authorization to proceed with the purchase of the decorative
gravel needed as part of the field improvements.

Please see attached decorative gravel cost breakdown and project status update.

FISCAL IMPACT: Not to exceed $120.000.00 lk&?ﬁ?;l(ﬁg %
Funding source: American Rescue Plan Act monies ‘

STAFF RECOMMENDATION: For City Council to authorize the purchase of the
decorative gravel for Sunset Park improvements in the amount not to exceed

$120.000.00 DEPT. INITIALS

MANAGER’S RECOMMENDATION: CITY

g proe_ MANAGER's JTen
INITIALS e

MOTION:

SECONDED: APPROVED () REJECTED ()
AYES: DISAPPROVED () DEFERRED ()
NAYES:

ABSENT: REFERRED TO:
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Contact Information

Parks and Recreation Director
Anthony Lopez
topez(@eitvofimperial.org

Project Summary

In summary, [ expect to have this project at least 80 percent complete by end of first quarter 2024. The project will be 100% (In House)
which means 1t will be a combination of efforts bv Parks and Recreaton, Public Services, Republic Services, etc. This makes the project a
bit more challenging but not impossible. The other departments or agencies involved priontize the day to day requirements of their jobs as

well as emergencies or duties assigned by their department management.

We will continue to work as efficiently as possible to ensure that the project reaches completuon. The Department memo outlines progress

made for the City Managers Office as well as Citr Council.

CITY OF IMPERIAL



Approximate Field Terrain
COSES

Re-grading Tervain
« Installing additional drainage

« Install 3’ of Red Base
Matevrial (DG)

+  Total yards of materials

1,462 yards Cost Estimate

Ot equ;’pmemt will be used Northwest Eield 360,000
to haul in and spread
materials Southwest Field $50,000

T-Ball Field $10,000




