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DATE SUBMITTED
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DATE ACTION REQUIRED

l/28,'2026

FINANCE
DIRECTOR

t)2t{)1t2026

IMPERIAL CITY COUNCIL
AGENDA ITEM

srrBJECr: Ql (FY 2026) QUARTERLY Bt.TDGET REPORT ENDING SEPTEMBER 30,2025.

1. Receive and file the Ql Quarterly Budget Report for Fiscal Year 25-2026
from July 1. 2025. through September 30.2025.

2. Approve Ql Budget Amendment Resolution #2026-07.
3. Approve the revised Personnel Budget Position Control schedule with

158.25 FTE.

DEPARTMENT
INVOLVE

ADMINISTRATIVE SERVICES DEPARTMENT

BACKGROUND/SUMMARY: AttAChMENtS

l) Budget Resolution 2026-07

2) Personnel Position Control Budget. (158.25 FTE)

3) Q1 FY 2025-26 Budget vs Actual (All Funds).

FISCAL IMPACT:

Budget changes as requested in item #1 above in the Ql
Budget Amendment Resolution for FY 2025-26. Net impact
of $62,265

ADMIN
SERVICES
S]GN INITIALS

J).,\t

STAF'F' RECOMMENDATION

Staff recommend that the City Council receive and file the
lstQuarter Budget Report forFY 2025-26. July l'tto
September 30, 2025, and approve Budget Resoluti on #2026-
07.

DI--P I , IN I I IAI-S

CITY MANAGF]R'S RECOMMENDATION: -w#tL,*ufi
/tU*ru,w*<A&t'-

CITY
MANACER'S
INITIALS ilFtzrt

APPROVET) ( )

DISAPPROVED 0
(

(

)

)

SECONDED
AYES:
NAYES:
ABSENT:

REJL-C'IED
DEFERREI)

COLNCIL ACTIO\ (X)
PUBLIC HEARING REQUIRED I
RF.SOLU f lO\ (X)

ORDINANCE IST READINC ()
ORDINANCE 2ND READING 0
CII'Y CLERK'S INITIALS ()

'-)t'S

MOTION:

REFERRED TO:



RESOLUTION NO.2026.07

RESOLUTION OF THE CITY COUNCIL FOR THE CITY OF IMPERIAL,
CALIFORI{IA AMENDING THE MUNICIPAL BUDGET FOR FIRST QUARTER (Q1)

OF THE FISCAL YEAR THAT BEGINS JULY I,2025, AND ENDS JUNE 30,2026

WHEREAS, the FY 2025-26 City Budget was adopted with a City resolution, and all
amendments to said budget will also be made by Resolution; and

WHEREAS, the City is requesting budget adjustrnents in the General Fund, Imperial IT Funds,

and

WHEREAS. sufficient revenue and cash balances are available to lund the requested

adjustments to the General Fund and Imperial IT Fund budgets.

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS:

i. General Fund;
- 01-320-5440 be increased from $0 to $74,850 at Q1 ofFY 2026
- 01-420-5242 be increased from $0 to $1 5,000 at Q1 of FY 2026.
- 01-420-5443 be increased from $0 to $49,500 at Q1 of FY 2026.

2. Imperial IT Fund;
- 19-143-5440 be increased from $0 to $31,000 at Ql ofFY 2026.
- 19-144-5251 be increased from $61,800 to $64,200 at Ql of FY 2026.

- 19-144-5442 be increased from $ I 53,000 to $86,000 at Q I of FY 2026

APPROVED AND ADOPTED AT A REGULARLY SCHEDULED MEETING OF THE
CITY COUNCIL OF THE CITY OF IMPERIAL. THIS 4th DAY OF FEBRUARY 2026.

Ida Obeso-Ma(inez, Mayor
City of lmperial

ATTEST:

City Clerk
City of Imperial
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