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SUBJECT: DISCUSSION/ACTION:

Approve Chonge Order No. 2 in the omount of $150,000 for the Aten Sewer
Line Replocemenl Projecl; Bid No.2025-06; CIP #848

BACKGROI-IND/SUMMARY:
The proiect teom conducted o site review ond confirmed lhot odditionol conslruction octivities
ore necessory to complele lhe pump slolion portion of lhis projecl. The required work includes
inslollotion of the pump sloiion motors, pumps, ond reloted oppurtenonces supplied by lhe
vendor.

ln oddillon, the Controctor will furnish ond instoll moteriols not included in the vendor's scope,
including odditionol force moin pipe, electricol conduils, gos line pipe, woler line pipe, ond
other components necessory to ensure the pump stotion's full operolionol functionolity.

The Chonge Order No. 2 pocket, including the independent estimole, is otloched for review.
The independent estimote is bosed on lhe Conlroclor's request for 2l doys of instollotion work-
Moteriol quontities reflect the best ovoiloble estimqte of conduit, piping, ond hordwore required
beyond the vendor-supplied components, os complete ossembly drowings were not ovoiloble
lo perform o precise quontity tokeoff .

Chonge Order No. 2 is proposed for $150,000. The proposed omounl is within 5% of the
independent estimote, which is considered occeploble.

All odditlonol work will be compensoted in occordonce with Seclion 9-1.04, Force Accounl,
which provldes for poymenl bosed on verified ocluol lobor, moteriols, ond equipment costs
when lhe scope ond quontities of work connot be occurolely predetermined-

FISCAL IMPACT:

Totol Cost = $150,000.00 -Io be funded lhrough CIP Account
No. Sa-6{g-5216. Cosls will be covered by the opplicoble
enterprise funds (i.e. Woler ond Wostewoier).

FINANCE
INITIALS UA^1

STAFT RECOMMf,NDATION:
Stoff recommends thot the Cily Council opprove Chonge
Order No.2ln the omount of $ 150,000 for lhe odditionol work
project ond outhorize lhe City Monoger to execule oll
necessory documents reloled to lhis chonge order.
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STATE OF CALIFORNIA . DEPARIIuENT OF TRANSPORTATION

CONTRACT CHANGE ORDER MEMORANDUM
cEM4903 (REV 06/2006)

TO

Dennis Morita. City Manager
FROM

Phillip A. Ramirez, P.E. Resident Engineer
SUPPLEMENT NO CATEGORY CODE

CCO AMOUNT

$ 150.000.00

Pege

IDATE

0l/ l6l:0t6

lorl

NO

FILE
Aten Rd Sewer Line Rehab Phase Il

cco No
)

lnt - Imperial Averue and A(en Road

CONTINGEI{CY EALANCE (l.rduding this dang€):

s_
HEADOUARTERS APPROVAL REOUIRED? E YEs X

SUPPLEMENTAL FUNDS PROVIOED

INCREASE ! oecaeese

IS THIS REOUEST IN ACCORDANCE
WTH ENVIRONMENTAL OOCUMENTS?

TIME AOJUSTMENT
THIS CHANGE:

PREVIOUSLY APPROVED
CCO TIME ADJUSTMENTS

I ves E"o

ll0 DAY(S) 64 oAy(s) 14 DAy(s)

TOTAL # OF UNRECONCILED
DEFERREO TIME

CCOS (lncludinq this change)

070.90 y"

THIS CHANGE ORDER PROvIOES FOR (Use additjonal pages as ne€ded)

Reason for Added Scope:

Resident Engineer (Nicklaus), Contractor (Rove Eng). and City of lmperial verified onsite the additional construction activities needed to
complete the pump station site. These activities include installation of pump station motors, pumps, and appurtenances from vendor
(Gorman Rupp) as approved by the City in submittal package dated October 31, 2025. ln addition, any items not covered by the vendor
provided materials are to be supplied by contractor (Rove Eng.) such as additional force main pipe, conduits, gas line pipe, water line pipe,

and any other materials necessary for pump station operation. All construction activities necessary for completion of pump station site are

to be paid in accordance with section 9-'1.04 Force Account.

The additional time for pump station materials vendor to deliver equipment could take 43 working days and execution of added work
could take 21 working days for a com bined 64 working day extension. Revised completion day would be extended from Jan uary 16, 2026

though April 20, 2026. Time adjustment is recommended by Resident Engineer (Nicklaus).

Atta<hments:

Pump Station Site Plan

Approved Submittal from Vendor (Gorman Rupp) dated October 21, 2025

CONCURRED BY

CONSTRUCTION ENGINEER/ERIOGE ENGINEER

PROJECT ENGINEER

PRO.]ECT MANAGER

ENVIRONMENTAL

OTHER (SPECIFY)

HO OR OISTRICT PRIOR APPROVAL BY

RESIOENT ENGINEER SIGNATURE

OATE

ESTIi'ATE OF COST
rxrs agouesr

DATE

ITEMS

FORCE ACCOUNT

AGREED PRICE

ADJUSTMENT

TOTAL

$ t50.000.00 $ t50.000.00
$68.301.00

DATE

DATE

$ 150.000.00 $218.30 t .00

FEDERAL PARTICIPATION

! eanrtcteettttc ! eaarrcrearnrc nr eenr ffi rore

! Hor-eanrtcteertruG(Maintenanc€) ! ror-eenrtocerno

FEDERAL SEGEEq!!qN llf mo.e than one funding 3ou.ce or P.l.P. typql

! cco ruroeo een corurnact ! cco ruuoeo as rorrows

FEOERAL FUNDING SOURCE PERCENI

DATE

DATE

DATE

AoAr{otice::l|l:}lt#$#rxS"iiHrTld8r,#I;::fl8i.ririf."""rmaB Fornro,ma,ioncar(e15)6s46410orrDD(e16)6s,L3680orvvnteR*ords

ORIGINAL CONTRACT
TIME

PERCENTAGE TII\4E ADJUSTED
(lncluding this change)

EA,

CGRTE.PM

FEO NO,

Iune Al.iu4rneot Puela ldd

DATE

DATE



STATE OF CALIFORNIA. DEPARTI,I!ENT OF TRANSPORTATION

CHANGE ORDER
DOT CEM-4900 (REV 09/2025)

?age 1 of 2

Change Requested By: X Contractor f] Engineer

TO

Frank Duffy, Rove Engineering

CONTRACT NUMBER
Aten Rd Sewer Line Rehabilitation Phase ll

Contractor

FROM

Phillip A. Ramirez, P E.

RESIDENT ENGINEER

COUNTY - ROUTE - Begin Postmile / End Postmile
lniersectron - lmperial Avenue and Aten Road

PROJECT IDENTIFIER NUMBER

CHANGE ORDER NUMBER
2

SUPPLEiilENT NUMBER FEDERAL NUMBER

You are directed to make the following changes from the plans and specifications or do the following described work not included in the plans
and specifications for this contract.

ln accordance with CALTRANS standard specifications seclions g-1 .04 Force Account and 4-1.05 Changes and Extra Work the contractor shall
be awarded compensation and time extension for additional scope of work to anstall pump stalion components as approved by City of lmperial
from vendor.

Extra Work at Force Account

ln accordance with Section 4-1.05, "Changes and Extra Work," of the Standard Speciflcations, furnish the resources and activities required to
complete the extra work described in this change order and as determined by the engineer. Extra work includes: lnstallation of pump station
components not covered as part of the original scope such as conduits, wiring, conneclion, pump installations, and any items required for pump
station start up.

You will be paid for all resources and aciivities to mmplete this work as specified in Section +1 .04, "Force Account", of the Standard Specitcations.

Estimate of Extra Work at Force Account not to exceed: $150,000.00

Consideration of a t,me adjustment for a critical delay is defened until completion ofthe work described in this change order

The amount of the time adjustment in accordance with Section 8-1 .07, "Delays," of the Standard Specifications will grant additional 64 working
days. Extending contract from January 16, 2025 through April 20, 2026 for completion of additional work and delays.

A[Erlcans with OiBabiliti6 Act (ADA] Notco: This doorment is available in altematve accessible brmats. For more inbrmation. please contact the Forms lvianagenEnt
Unil at 1279\ 2Y-22U, TfY 711, in wdtng at Forms Management llnit, 1 120 N Street MS-89, Sacramento, CA 95814, or by ehail at Forms Managernent.Unit@dot.ca.gov.



STATE OF CALIFORNIA. DEPARTI!4ENT OF TRANSPORTATION

CHANGE ORDER
DOT CEM-4900 (REV 09/2025)

Page 2 ol 2

Change Requested By: X Contractor ! Engineer

TO

Frank Duffy, Rove Engineering

FROM

Phillip A. Ramirez, P.E

RESIDENT ENGINEER

CONTRACT NUMBER
Aten Rd Sewer Line Rehabilitation Phase ll

Contractor
COUNTY - ROUTE - Begin Postmile / End Postmile
lntersection - lmperial Avenue and Aten Road

PROJECT IDENTIFIER NUMBER

CHANGE ORDER NUMBER
2

SUPPLEITENT NUMBER FEDERAL NUMBER

CHANGE ORDER SUMMARY

For this order the time of completion will be adjusted as follows

64 days fi lncrease ! Decrease

! No Time Adjustment E Time Adjustment Deferred

REQUIRED FOR ALL CHANGE ORDERS

I agree that by providing my electronic signature for this form, I agree to conducl business transactions by electronic means and that my electronic
signature is the legal binding equivalent to my handwritten signature. I hereby agree that my electronic signature represents my execution or
authentication of this form, and my intent to be bound by it.

SUB ITTED BY

Estimated Cost: $ 150,000.00

[] lncrease I Decrease E No Cost

SIGNATURE PRINT NAME AND TITLE

Phillip A. Ramirez, P.E., Resident Engineer

DATE

RECOMMENDED APPROVAL BY

SIGNATURE PRINT NAME AND TITLE

Phillip A. Ramirez, P.E., Resident Engineer

DATE

COI{TRACTOR ACCEPTANCE BY

We, the undersigned Contractor, have given careful consideration to the change proposed and agree to provide equipment, fumish materials, and
perform the work specified above, and will accept as full payment the prices shown above

SIGNATURE DATEPRINT NAME AND TITLE

Barbara Beltran, CFO Rove Engineering

CHANGE ORDER APPROVAL

ENGINEER APPROVAL BY

PRINT NAME AND TITLE

Dennis Morita, City Manager

DATE

Americans wth Oirabiliti6 Act (ADA) Notice: This do<lment is avarlable rn altemative accessible formats. For more information, please contaci the Forms Management
Unil al (279) 23+22U, fi-l 71'1, in w tng at Foms Management Unit, 1120 N Street. MS-89. Sacramento, CA 95814, or by email at Forms.ldanagement. Unit@dot ca.gov

This change order is not effective until approved by the Engineer. lf you do not sign lhis order and you receive an approved change
order, you are directed to proceed with the ordered wort. You may lile a Request for lnformation within the time specified,

SIGNATURE



Date:2/1012026

Labor

EqUIPMENT (Rates obtained from local vendor and/or CALTRANS 2025 Equipment Rates)

Item
EOUIPMEI{T

cr.asrFtcaTloN WPE QTY Rate Hout cost/day Oays Total

1 MINI EXCAVATOR 1 554.s4 8.0 5436.32 10 54,363.20

2 LOADER 1 s72.81 8.0 ss82.48 11 56,401.2a
4 F.250 TRUCK SERVICE 2 552.44 8.0 s839.04 21 s17,519.84

5 F,150 TRUC( SERVICE 2 s40.s1 8.0 S 8.16 21 S13,611.36
SUSTOTAL s42,001.58

PROFTT (10%) 5 4,200.17
ovERHEAD (5%) 5 2,100.08

TOTAL S48,301.93

MATERTAt {DELTVERY TNCIUDEO)

Item Matedal UNTT qTY U ]I PRICE cosr
1 CONDUIT PIPIN6 LS 1 S g,soo.oo 5 9,S00.00

2 FITTINGS AND ELBOWS L5 1 S 2,soo.oo s 2,500.00

3 ELECTRICAL HARDWARE LS L 5 s,ooo.oo s s,000.00

4 FORCI MAIN LIN E LS 1 s 15,000.00 s 15,000.00

5 WATER SERVICE LINE LS 1 s 4,s00.00 s 4,500.00

SUBTOTAL s 36,s00.00

DEt-tvERY (8%) s 2,920.O0

1of 2

Change Order Request No. 2 lndependent Estimate

Aten Road Sewer Rehabilitation Phase ll

Claypool Drive Pump Station - City of lmperial

ITEM clareltication Cost

PUMP STATION INSTALI.ATION

(3) LAEORER s62.73 HR 24.O 21_O1

2 (1)OPERATOR GROUP 12 s9s.91 HR 8.0 21.0

21.0 s2s,280.643 (2) ELECTRTCTAN SPUCER Sts.24 HR 16.0

s47,728.aOSUBTOTAI-

PROFTT (10%) 4,772.88s

ovERHEAD (S%) 2346.44s

TOTAI-

r

HEAVY

s31,51S.92

Rate --flnit_l

5 s4,888.12

S15,112.88



Change Order Request No. 2 lndependent Estimate

Aten Road Sewer Rehabilitation Phase ll

claypool Drive Pump Station - City of lmperial

NOTE:

Quantities include a markup for contractor profit and overhead totaling an additional 15% on unit and itemized price totals- Estimate is

based upon contractor request for 21 working days ot pump station installation work. Chan8e Order #2 proposed budget is within 5% of
independent estimate which is acceptable upon City of lmperial review and approval.

Date:2/1012026

2of2

PROFTT (10%) s 3,5s0.00

ovERHTAD (5% s 1,825.00

TOTAI. 47,815.00s

s

TOTAL INDEPENOENT ESTIMATE

cco#2 ToTAt
51S1,mS.0s
srs0,o00.0o
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NOTES:
.ALL CONDUITS ARE ABOVE
GROUND.
.FORCE MAIN LINE TRANSITIONS
FROM DUCTILE IRON TO PVC
OUTSIOE PERIMETER WALL.
.PUMP STATION DIMENSIONS
ARE 4,I FEET BY 29.50 FEET
INSIDE WALL

WATER METER

IID POLE

BACKFLOW
PREVENTER

GAS METER
PROPOSEO LOCATION

PROPOSEO
ELECTRICAL RISER
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N
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DRAFI SITE PLAN
1 2 / 3 / 251-- UPDATED:1/2926,Y'CONNECTION TO

EXISTING FORCE MAIN

.-+

\

o


