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CITY CLERK’S INITIALS

DATE SUBMITTED 2/11/26 COUNCIL ACTION (X)
PUBLIC HEARING REQUIRED ()

SUBMITTED BY PUBLIC SERVICES RESOLUTION ()
ORDINANCE 15T READING ()

DATE ACTION REQUIRED 2/18/26 ORDINANCE 2™ READING ()
()

IMPERIAL CITY COUNCIL
AGENDA ITEM

SUBIJECT: DISCUSSION/ACTION:

Approval to authorize Haaker Equipment to perform necessary services and
repairs on the 2013 Kenworth Vactor

BACKGROUND/SUMMARY:

The Public Services Department is requesting approval to proceed with Haaker Engineering
to perform necessary service and repairs on the 2013 Kenworth Vactor truck. When first
acquired, this unit was the only Vactor truck in the City’'s fleet and was heavily utilized by
multiple departments. During its service life, a full 360-degree inspection had not been
conducted, resulting in deferred maintenance and wear on critical components.

The requested comprehensive services will address critical repairs and restore the truck to
optimal working condition. With these repairs and continued routine maintenance, the
unit’s lifespan is expected to be extended by an additional 5+ years, providing significant
value and cost savings compared to replacement.

FISCAL IMPACT: FINANCE
INITIALS \) M p)

Total Cost = $45,278.81.

Funding for this expenditure is available in the Public Services
Department budget. Cost will be split between the Water,
Wastewater, and Streets divisions.

STAFF RECOMMENDATION:
DEPT.
Staff recommends that the City Council approve the request | INITIALS
to perform necessary services and repairs on the 2013
Kenworth Vactor.

MANAGER’S RECOMMENDATION: CITY

MANAGER's
A fpont INITIALS ) A

MOTION:

SECONDED: APPROVED () REJECTED ()
AYES: DISAPPROVED () DEFERRED ()
NAYES:

ABSENT: REFERRED

TO:




HAAKER

EQUIPMENT

BRANCH:

03 - Santee
9465 Mission Park Place Santee CA 92071 US
(619) 569-1946

BILLTO:

City of Imperial

Admin. Servcie Department
420 S Imperial Ave
Imperial CA 92251

SERVICE ESTIMATE
3408 City of Imperial

ESTIMATE #: |EST5230

CUSTOMER PO:

DATE: | 1/19/2026

TERMS & EXPIRES :|Net 30 & 2/18/2026  4/12/26
ESTIMATE TOTAL: 45,278.81

SHIP TO:

City of Imperial
9465 Mission Park Place
Santee CA 92071

United States United States
SERIAL NUMBER: 1304Vv13801 CUSTOMER UNIT#: VIN: 6041
BRAND: Vactor MODEL YEAR: 2012 TYPE: New

MODEL: Vactor 2115 PD-100

MILES: 25,942

HOURS: 25,942

OPERATION 1 DESCRIPTION

PARTS LIST DESCRIPTION

EXT. PRICE
14625.00

EXT. PRICE

Service Sales - Shop|Service Sales - Shop Supplies 1 Unit 300.00 300.00
Supplies

60900 BRONZE BRG 4 Ea 33.54 134.16
60901 BRONZE BRG 4 Ea 41.46 165.84
61232 BRONZE BRG 4 Ea 64.03 256.12
61233 BRONZE BRG 4 Ea 43.19 172.76
60896 SHIM .048 X 2 X 3.5 4 Ea 6.81 27.24
60899 SHIM .048 X2 X 2 4 Ea 10.74 42.96
45548H ROTEK BEARING 2100 1 Ea 890.00 890.00
45551 AIR CYLINDER 2 Ea 67.52 135.04
61297D STOP TOOTH BLK 2 Ea 100.00 200.00
45552 BRKT, AIR CYL 2 Ea 7.70 15.40
817668 SPACER, ROTATING HOS 2 Ea 67.80 135.60
163998 PILLOW BLOCK BEARING 1 Ea 155.39 155.39
43923A CHAIN DBL, 51" 1 Ea 56.88 56.88
43920C SPROCKET DOUBLE 16T, 1 Ea 109.25 109.25
49379A SEAL KIT FOR 49379 P i Ea 469.83 469.83
49526C SHAFT SEAL FOR 49526 1 Ea 132.99 132.99
42633B KUNKLE VALVE 16" 1 Ea 848.74 848.74
45358 STRAINER, 3"NPT FEM 1 Ea 54.22 54.22
54550 SPROCKET DOUBLE 72TO 1 Ea 378.71 378.71
510336 MOTOR,HYD,GEROTER, 11 1 Ea 2,454.91 2454 91
49439BC CARTRIDGE VALVE,COUN 2 Ea 287.49 574.98
510826 DRIVE BELT, 10 X 15 1 Ea 2,710.02 2710.02
5108358 BLADDER RDB 1 Ea 790.44 790.44
38278 GASKET, 10" RED 2 Ea 15.67 31.34
45B72 TRAFFIC ADVISOR 211 1 Ea 2,987.08 2987.08
510934D 7° X 279" RDB HOSE 1 Ea 6,605.32 6605.32
40019 3" GATE VALVE, ROUND 1 Ea 350.66 350.66

*Note: After tear down additional parts and labor may be required to complete this repair due to unforeseen issues.

Any sales tax shown is subject to change. Sales tax will be calculated and charged based on current rates for the

location of the sale at time of invoice.




Service Sales - Shop|Hydraulic Pump Suction Hoses x 1 Unit 1,000.00 1000.00
Supplies 2
Service Sales - Shop|Hydraulic Shut Off Valves x 2 1 Unit 650.00 650.00
Supplies
508122YA IQAN MD5-5" DISPLAY 1 Ea 3,361.47 3361.47
Parts Freight - Recovery Parts Sales - Freight 1 Ea 500.00 500.00
515983 MD3-MD5 DISPLAY ADAPTER 1 Ea 1,787.62 1787.62
COMPLAINT:
- ESTIMATE SUBTOTAL LABOR $14625.00
ESTIMATE SUBTOTAL PART $26034.97
ESTIMATE SUBTOTAL OTHER $2450.00
CHARGES
ESTIMATE SUBTOTAL TRAVEL $0.00
ESTIMATE SUBTOTAL $43109 97
CUSTOMER MEMO: TOTAL LABOR: 14625.00
;TOTAL PARTS: 26034.97
[TOTAL OTHER CHARGES: 500.00
TOTAL SUBLET: 0.00 |
TOTAL TRAVEL: 0.00
TOTAL SHOP SUPPLIES: 1950.00
ESTIMATE SUBTOTAL: 43,109.97
.TAX TOTAL: $2,168.84 |

*Note: After tear down additional parts and labor may be required to complete this repair due to unforeseen issues.

Any sales tax shown is subject to change. Sales tax will be calculated and charged based on current rates for the

location of the sale at time of invoice.

ESTIMATE TOTAL: 45,278.81




