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ORDINANCE 2ND RI-ADINC
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DISCUSSION/ACTION:
AHSC-ARPA/HWY 86 BEAUTTFICATION PHASE I PROJECT BID 2024.07

I . AUTHORIZE CHANGE ORDER # I OLD SR.86 TRAFFIC LICHTS & PEDESTRIAN
HYBRID BEACON (PHB) SYNCHRONIZATION.

DEPARTMEN I

INVOLVLI):
COMMUNITY DEVELOPMENT DEPARTMENT

BACKGROLJNI)/SUMMARY:

On June 05, 2024, the Community Development Department was directed by City Council per Agenda
Item C-8 to seek Bids for the AHSC-ARPA/Hwy 86 Beautification Phase I Project. Thereafter, through a
formal competitive Bid process, City Council awarded a contract to Rove Engineering, Inc. to complete
the construction of said project per Agenda ltem CC09- I 8-24 C-2.

Per the approved scope ofthe awarded project, a Pedestrian Hybrid Beacon (PHB) is to be installed at the
intersection of Old SR-86 and 6'1' Street. This infrastructure will allow people walking to safely cross
from the West part of Imperial, to the East. In order to anticipate any future conflicts between vehicles
and pedestrians. City staff reviewed the possibility of synchronizing the four (4) existing signalized
intersections along OId SR-86, (Aten Blvd, Barioni Blvd, l5'h St and Neckel Rd) as well as the new
proposed PHB, with Artificial Intelligence (AI) components.

This will allow for a safer and smoother flow for either mobility option (walking, cycling, vehicle) while
traveling Old State Route 86.

FISCAL IMPACT:

$ 166,21 8.12 (out of $661 ,146.78 from approved Contingency per
agenda item CC09- l 8-24_ltem-C2).

$37 ,453.62 from remaining funds from Bid 2024-02 CMAQ
5134(026) Aten Blvd Class II Bike Lane.

$50,000.00 from Street Maintenance - Equipment/other (Account
01-320-5442).

S 15,000.00 from lT Funds (A ccotnt 19-144-5442\.

Total amounl ofChange OrderNo. | = $268,67 \.14

ADMIN
SERVICI.]S
SIGN INI'TIAt-S {wl

SI'AFI: RI]T]OMMENDATIO\

AUTHORIZE CHANCE ORDER # I TO INSTALL TRAFFIC
LIGHT & PEDESTRIAN HYBRID BEACON
SYNCHRONIZATION SYSTFM

DDPT. INITIALS

a44/il4- 0j#.4

07 t02/2025

SIJB.IEC I':

See attached Change Order I and its Exhibits "A" through "E" for details.

MANAGER'S RF:COMMI]NDATION: CITY
MANACER S
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Distribution to:
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ENGINEER

X coNrnqcron
FIELD
OTHER

City of Imperial
Community Development Department
420 South Imperial Avenue
Imperial, CA 92251
Phone: (760) 355-1152
Fax: (760) 355-4718

07-02-2025

TO ROVE Engineering, fnc.
Steven Eugenio - President
398 E Aurora Drive
El Centro, CA92243
Phone: +1 (760) 790-7705

Contractor is directed to make the following change(s) to the original contract:

Add the following new item(s):

L Traffic Signal Lights Update and Improvements along Old SR-86, from Aten Blvd to Neckel Rd.
Original scope of work only included the installation of a new Pedestrian Hybrid Beacon at

the intersection of Old SR-86 and 6th Street. Part of the narrative for the procurement of the AHSC
funds was to connect the West and East sides of Imperial, bifurcated in the middle by Old State
Route 86, In order to safely allow for the crossing of pedestrians through this intersection, a
Pedestrian Hybrid Beacon (PHB) must be installed (See Exhibits "A" & "B'). This infrastructure will
indicate to people walking when to safely cross, and direct incoming vehicles to stop as needed.

The importance of Old SR-86, not only for local traffic within the city, but county-wide, cannot
be overstated. People from all over the Imperial County travel through this road on a daily basis,
connecting our cities for economic, educational, and personal reasons. This means that a smooth
and seamless traffic flow must be maintained. By understanding these necessities, it was vital to
look for solutions to allow a continuous and safe traffic flow along Old SR-86, with the addition of
a new Pedestrian Hybrid Beacon in one previously unsignalized intersection,

GONSTRUGTION
GHANGE ORDER

tr
T

CHANGE ORDER NO. 1
PROJECT: C]TY OF IIVIPERIAL

AHSC.ARPA HWY 86 BEAUTIFICATION PHASE I PROJECT
BID NO. 2024-07

Page 1 of 3



The best solution to satisfy all of the above-referenced needs is to update and improve the
existing signalized intersections at Old SR-86 (Aten Blvd, Barioni Blvd, 15th St and Neckel Rd) by
adding Artificial Intelligence (AI) Synchronization to the existing Traffic Lights. By improving our
current infrastructure to accommodate this new technology, we will be able to provide a safer and
smoother driving experience to our residents and people driving and walking through our city,
allowing for real-time corrections to Traffic Signals, based on the most current data.

a See Exhibits "C", "D" & "E" for Cost Estimate Breakdown _9268,671.7 4

. Original Contract:_$6,6L1,467.84 (+10% Contingency per agenda item CC09-18-
24_Item-C2)

. l0o/o Contingency: _$661,146.78 (per agenda item CC09-18-24_Item-C2)

. LTA Measure "D": _$37,453.62 (from remaining funds from Bid 2024-02 CMAQ 5134(026)
Aten Blvd Class II Bikelane.)

. Public Services Funds: _$50,000.00 (from Street Maintenance - Equipment/other (Account
01-320-5442))

o IT Funds: _$15,000.00 (from IT Funds (Account 19-144-5442))
. AddperC.O.#1: _$268,67L.74 (OldSR-S6TrafficLightsSynchronizationandPHB)

+ LTA Measure "D'(from remaininq
funds from Bid 2024-02 CMAO 5134(026) Aten Blvd Class II Bike Lane + Public Services Funds + [T
Funds (described above)

Remaining Contingency = $ 494,928.66

Attachments:

Exhibit A - Improvement Plans
Exhibit B - Pedestrian Hybrid Beacon Location
Exhibit C -Additional Work
Exhibit D - Additional Cost to Bid Items
Exhibit E - Total Cost Estimate

Change Order #1 to be funded by Continoencv Funds

Page 2 of 3



Not valid until signed by both the Owner and the Contractor.

Signature indicates his agreement herewith, including any adjustment in the contract sum or
contract time.

Authorized by:

City of fmperial
420 South Imperial Avenue
Imperial, CA 92251
By: Date:

Dennis Morita
City Manager

Date

Steven Eugenio
President

Page 3 of 3

ROVE Engineering, fnc.
398 E Aurora Drive
El Centro, C 92243

By:
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EXHIBIT "C"
Bid 2024-07 - AHSC-ARPA Hwy 86 Beautification Phase I Project -

Old SR-86 Traffic Lights Synchronization Cost Estimate
Additional Work

04t16t25

mpe

DESCRIPTION: Currux

PRIME CONTRACTOR'S WORK
't.
2.

3.
4.
5.
t.
7.

8.

9.
'10

Direct Materials
Sales Tax on Materials 7.75yo ot line 1

Drrect Labor
lnsurance, Taxes 17o/o of line 3
Rental Equrpment
Sales Tax on Rental Equipment 7.75o/o ol line 5
Equipment Ownership and Operating E-xpenses
SUBTOTAL (add lines 1 - 7)
Field Overhead )ok of line 8
SUBTOTAL addlinesS&9

Pnme Remarks

$116149.88
$9,001.62

$ 13,600.00
N/A $0.00

$2,400.00
$186.00

$3,200.00I
$ 144,537.50

II@

SU B.CONTRACTOR'S WORK
1 '1. Direct Materials
12. Sales Tax on Materials of line '1 1

13. Direct Labor
14. lnsurance, Taxes & Fringe Benefits 14% of line 13
15. Rental Equipment
16. Sales Tax on Rental Equipment of line 15
'17. Equipment Ownership and Operating expenses
18. SUBTOTAL (add lines 11 - 17)
1 9. Field Overhead of line 18
20. SUBTOTAL (add lines'18 & 19)
21. Home Office Overhead of line 20
22. Ptofit 

- 

of line 20
23, SUBTOTAL add lines 20 - 22

Sub's Remarks

't40/o

$0.00

$0.00
M
3%
5%

I

EI

24. Ptime Contractor's work (from line 10)
25. Sub Contractor's work (from line 23)
26. SUBTOTAL (add lines 24 & 25)
27. Prime's Overhead on Sub-contractor
28. Prime's Home Office Overhead
29. Prime's Profit
30. SUBTOTAL (add lines 26 - 29))
31. Prrme Contractor's Bond Premium
32. TOTAL COST add lines 30 & 31

1% of line 30

$144,537.50

$0.00

$166,218.13

IMlErf,f,,r#l
ITEMEEI-

Prime Contractor name Ensley Electric, lnc

S,gnature & Title oi preparer: Brandon H. Ensley

16-Apr-25

SHEET 1OF 7

5% of line 25--M- of line zq
--TE%- of line 26

Total Cost = $166.218.13

$144,537.50

50k

o%

Date:



INSTRUCTIONS FOR PREPARING PROPOSAL/EST!MATE FOR CONTRACT MODIFICATIOT

BREAKDOWN OF DIRECT COSTS Contract No.

ITEMS OF WORK
Pnme Contractor

Alex Aguirre(ELEC)
Armando Sanchez(ELEC)

Boom Lift

Service Truck

80

DIRECT Prime Contractor's ALS

[4ATERIAL LABOR EQUIPMENTQry UNIT
Unit Cost Tolal Cost lln t Cost Total Cost

R

o Hours Rale Total

80 HR $ 85.00 $ 6.800.00
$ 85.00 $ 6,800.00

R 40 60.00 2 400.00

o 80 40.00 3 200.00

$ $ 13.600.00 R Total(Rental) $ 2.400.00

ITEMS OF WORK FOR
Sub-contractor

QTY U NIT MATERIAL LABOR R

o
EQUIPMENT

lJn( Cost TotalCosl unrt Cost Tolal Cost Days Rate Total

$ R

o
Tolal (Rental) s
Tolal (O,,l/fled)

DIRECT Sub-contractor's TOTALS

Date: 111612025

tttt
I

u
o l-Aaa@\Mre,j-T5 370a no

I :
tt

-trR]-
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WesternSystems Quotation
1122 lndustry Street, Bldg B, Everett, WA 98203
Phoner (425)438-1133 | Fax (425) 438-1585 Date Quote # Rev #

02t05t25 Q-18609

Project Agency:
Currux City of lmpenal, CA

Prepared For: To place an order:
Contact:

Company:
Email:

Address:
City/State:

David Dale
City of lmperial, CA
ddale@imperial.ca. gov
420 South lmperial Avenue
lmperial, CA 92251

Phone: 760-355-'1152 Contact: Calvin Suida
Phone: 8582212412

Fax: (425) 438-1585
Email: csuida@westernsystems-inc.com

'This order is subject to the terms & conditions

otv Part #
SMARTCITY ITS STANDARD. GEN 2, 4 PORT (GPU SERVER & SOFTWARE) CURRUX
VISION

4 8820080023 SDLC i/ODULE (SERIAL VEH/PED/BIKE DETECTION) CURRUX VISION
4 8820080025
4 8820080035 ANALOGUE CAMERA ADAPTER 4CH CURRUX VISION

4 0630010133 CABLE CAT6 F/UTP BLACK OUTDOOR DIRECT BURIAL (PRIMUS)C6CMXE.5365BK
l OOOFT ROLL

1 8820080031
STGNAL TTMTNG OPTTMTZAT|ON CORRTDOR OpTtMtZATtON ON A CORRTDOR (SERVtCE)
CURRUX VISION

4 CURRUX BULLET CAMERA QUAD BUNOLE (4 CAI\,IERAS. 4 MOUNTS, 1 POE)

Terms: Net 30
Freight Terms: FOB DstFrt PP&ADD

Material Lead Time:
See Generol Conditions beb|| fot e\iceptions and

(hang6 bfteight ond leal time policies

Subtotal
Sh ipp ing

$116,149.88

$116,149.88

Tax

Grand Total

SHEET 3 OF 7

Description

4 8820080000

NTCIP IVIODULE

5900001010



GENERAL CONDIT]ONS OF SALE

lhe sale of goods and services supplied by Westem Systems Diferjng le.ms from Buyer n any puchase order or written comrnunication shall noi be brndifg on Western Syslems

herc n regardless ofany conirary or additionaltems submitied in purchasels purchase orderor acceptance

rERi'/IS ANO'OND'T.]CNS

Purchass Order: All purchases requirc a wntten purchase order Emailor verbal communicalion does aol considute an acceptable purchase order

Dolivery: Matedal lead tme daie is b6sed aflerthe release oflhe order

reroutes. enroule cancellatons or prcduct faclory retums whrch incur addfional shipping cosls shallbe billed tothe purchaser

This quole is based on the cunent pices being pard by Weslern Systems lor pads and components. ll assumes delivery wlhin a normaltime frame afler acceptance (in any case

of increased cosls and expenses resuling irom the delay. unless coalraclually obligated othe.ws€ or cont.arylo applic.ble law.

herein Any taxes lisled are eslrmaied totals and should be veriried againn tocat requrrements

PaynontTerms: Paymeni terms are based on approval of credil. lf credii rs approved lerms are Nel30 days Weslem Syslems imposes a surcharce ol3% on the rransaction
amounls when payrng with a Vi53 or Maslecard We are unable lo accept olher credit cards for paymentoptions A[ pnces are quoles in USDfunds

Sysiems will bear inierest al the rcle ol 1 5% per monlh simple lntercst Wenem Syslems rcse.ves the nghl lo hold goods u nt purchaser balances iherr account

alldamages olherwise avalable pllsanycoun cons or expenses incur€d by Western Syslems. pliJs any tinance charges accrued on anyunpaid balance owed by Purchaser

Deferment orCancellation Policy: Order deferment orcancellation once matenals have been released wllbe suqectto cEncellation and/or Gstocking lees

Documentation: Any operational documenlalron supplied asa part ol ihis q uoiation remainsihe pmpeny of Westem Systems and may notbecopred. reproduced transmittd or
communrcated to 3rd padies withoul the express written consenl ol western s)€lems

services a.e required and notrncludedas panofthrs proposed scope ol work, please conlacl Western Syslems lor a revrsed quotauon

W.rranty: Prducls are sold subject lo manufaclurr's warranty. Produds manufactured by Western Systemscarra one-yearwarBnty For addinonalrnformation on Weste.n
Systems warranty please send an emarllo rnfo@w€sternsystems inc com

models. new and unused. n the onginal packaging, and rnvoiced within ihe lasi 90 days Reslocking fees ale applled lo all relums and can vary betwe€n 20-50% based on annual
sales actrMty n no c€se wrll Westem Systems be obligated lo take relums for iems thai are obsolele custom orders, or pasl lhe gGday invoice penod.

and the responsibrl[y of the receiver

sln kes. supply cha n inlerruplions or delays. labor shorlage or disturbance. lirc accident. war civil dislurbance. or caner delays.

darnages or (b) rs negllgent

SHEET 4OF 7



I WesternSystems QuotationR

'1122 lndustry Street, Bldg. B, Everett, WA 98203
Phone: (425) 438-'1133 Fax (425)438-1585 Date Quote #

02t05t25 Q-18609

Project Agency
Currux City of lmperial, CA

Prepared For: To place an order:
Contact:

Company:
Email:

Add ress:
City/State:

David Dale
City of lmperial, CA
ddale@imperial.ca.gov
420 South lmperial Avenue
lmperial, CA 92251

Phone: 760-355-1 152 Contact: Calvin Suida
Phone: 8582212412

Fax: (425) 438-1585
Email: csuida@westernsystems-inc.com

'This order is subject to the terms & conditions

otv Part # Description Mfg Part #
SiiIARTCITY ITS STANDARD. GEN 2. 4 PORT (cPU SERVER &
SOFTWARE) CURRUX VISION

CVAIS

4 8820080023 SDLC MODULE (SERIAL VEH/PED/BIKE DETECTION) CURRUX VISION SDLC

4 8820080025 NTCIP IVIODULE NTCIP
8820080035 ANALOGUE CAI/lERA ADAPTER 4CH CURRUX VISION ACA

4 0630010133
CABLE CAT6 F/UTP BLACK OUTDOOR DIRECT BURIAL (PRIMUS) C6CMXE.
53658K l OOOFT ROLL

c6cMXE-5365BK

1
SIGNAL TIMING OPTIIVIIZATION CORRIDOR OPTIMIZATION ON A
coRRrDoR (SERVTCE) CURRUX VTSTON

STOC

4 5300001010
CURRUX BULLET CAIIERA QUAD BUNDLE (4 CAMERAS, 4 IVOUNTS, 1

POE) 5900001010

Terms: Net 30
Freight Terms: FOB DstFrt PP&ADD

Material Lead Time:
See General Condilions belovfot erceptions and

changes toltcight dnd lerd rime poli,ies

Subtotal
Shipping

$1 16,149.88

$r 16,149.88

Tax

Grand Total

SHEET 5 OF 7

lnnovative Transportation Solutions

Rev #

4 8820080000

4

8820080031



GENERAL CONOITIONS OF SALE

ihe sale of goods and servces supplied by Weslem Syslems Dffenng t€rms irom Bu}?r rn any purchase order or writen communrcatron shatlnot be brndnE on Wedern Sysrems

n.ra n regardl.si 6f any conirary or add ronal t.rms submltled rn purchas.r's purchase order or ac€eplanc€.

IERMS ANO CONDITIONS

Purch!3. Order: All purchases r+{urre a wnllen purchas€ oder Emai or ve.bd cornmunicalion does nol constitute an accepiable purchase order

Dellvary: Malenal bad tme date rs based after lhe releas€ ol the order

.eroutes. enroute c3ncellatrons o. prcducl faclory .elum3 whrch rncur addilronal shrpping cosis shall be billed lo lhe porchaser

Thls quote rs based on lhe cl]nenl pnccs berng pad by Wenem Syslems lor parts and componenls lt assume6 deli!€ry wlihin a normal tme f.ame sier &cedance (rn any cai€
wthin90days) tl d€livery rs delayed or poslpon€d beyond normaldchverlme kames al no tault d Westem Systems. it resetes the ight to .djun th€ pnong bas€d o. s $tmete
of incr€as€d cosls a.d expenses resullrng trom lhe drlay unlcss contracluelly ourgat€d olhetwis€ or contrary to applicaHe la

herein Any taxes lisled are estrmatcd tott 3 and should b€ veafr6d agatnst tocat requirements

Payment Tarma: Paym€nl l€ms are based on apprcval c, cr6dil Il credrl rs approved.lerms are Net 30 days. Wenem Systems imposes a surcharge d 3% on the transectton
amounlswhen palng with aVrsa or Masloroard We ale unable lo acced other credd cards lor paymenl oprions All pnces are quotes in USD funds

Non-P.ymont F.e3: ll payment has not b€€n recerved when du€ lhe purchaser wll b€ considered in defauh Westem Synemswitt b€ ern0ed w hod prqudrce 10 our other nghts

Syslerhs wll bear rnteresl at the rate ot 1 sold per monlh simple rnlerest Westem Systems reserves the nght to hold goods untrl purchaser balances lherr accounl

SHEET 6 OF 7

addilion lo alldamages olherwrse available plus any corrl cosls or expenses incured by Westem Systems. piusanynnance charges acctued on any unpaid batance o /ed by

oef.ment o.Cancellation Pollcy: Order defemenl or cancEllalron onc€ mai€rials have be€n rcleased will be subject to cancsttarion and/or resrockrng fees

Oocumsntatlon: Any operatonal documenlalron suppll€d as a pan ol lhis quotalion remains lhe propeny of Western Syslems and may nol b€ copied reproduced kaosmltted. or
communicaled to 3d pani6withoul lhe express u/nten consent ofwastern systams

s€rvrces are requircd and not included as part otihrs proposed scope of work please coniact weslem systems tor a revised qloiatron

Synems u/ananly. please s€nd an en.rllo rnfo@westemsynems-inc com

R.trrn .nd R..tocling Policy: Weslern Systems sll be Ue sola sourc€ , n delermin ng wiether any ilem is eligible for lelum To be elErble the nem(s) m usr be gandad p.oducl
models. netv and unused. n the ongrnal packagrng. and rnvolced \rdhrn the last 90 days Restockrng lees are applied io all retums and can vary b€tween 2050% bas6d on ennuat
sales acllvlty ln no case sll Weslem Systams b€ obligated to take retums for (erns lhal are obsolete, custom orders or past the 90-day rnvoce penod

Any malenals shonages or rnaccuraoes rn 3hrpment musl be repoded lo Westem SFterfis wrthrn ten days recapt ol goods Thereaner any dissepano$ wtt be conslde.ed
inodenialand $e responsrbrltyc, the recerver

nnkes. slrpply chan rnteruptrons or deiays labor shortage ordrsturbance fire. acodent war. ovildsturbance, or canier delays

ol such damages o. (b) rs neglgent



Account Name
Opportunity Name
Contact Name

Customer Name

Customer Contact Name

Quote Name

Quote Version
FOB
City
State

zip
Tax Rate

Sales Rep

Sales Rep Phone

Sales Rep Email

City of lmperial. CA
Currux
David Dale
City of lmperial, CA
David Dale

Q-r 860e

FOB DstFrt PP&ADD
lmperial
CA
9225t
0

Calvin Suida

85822t24t2
csuida@westemsystems-inc.com

,125-418- r 133

Estimator
Estimator Phone

Estimator Email

Sales Rep or Estimalor Sales
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ra tili
California

AHSC-ARPA Hwv 85 Beautification Phase I Proiect
Contractor: Rove Engineering, lnc.

BtD 2024-07

Change Order #1

(Al Total of Additional Cost per Line ltems = S 93,139.6s

(Bl Rove Engineering's Markup = to%

(C) Rove Engineering's Markup Amount = s e,313.97

Total Change Order (A + C) =

EXHIBIT "D''
Additional Cost to Bid ltems

Item No. Description Unit Quantities Unit Price Total

oo
Furnish and lnstall Type 3321

Cabinet &Foundation
L5 1 s 41,539.6s s 41,639.6s

67

Furnish and lnstall 20701x

Controller with Omni
Software

L5 s 11,s00.00 S 11,s00.00

71,
Funish and lnstall Wireless

Beacon Control Assembly
EA 4 S 1o,ooo.oo 5 40,000.00

S Lo2,453.62

Total Cost = $102,453.62

Sheet 1 of 1

City ol

!

THE AMOUNT IS AN ADDITION TO THE COST OF THE BID ITEMS.

Additional quantities of Contract ltems (per - Rove Engineering's Email)

I



Exhibit "E"
Total Cost Estimate

El Centro, CA 92021

P.O. Box 2,l08

ng Date Prepared 5i29l2025 0r00

Last Revision Dalei

Namei 86 Beaulif ication Project Develop€r: City of lmperial

cor Addr6ss:
Electrical Dato: 512i12025

Prepaaed By Frank Duffy

Tio Project t'lanager / Estimator
E lrail comt

Description

Gentlemen, our fi.m proposes to complete the following items ofwofi in connection with the project referenced above. Allwork will be performed as discussed
on Progress meelings and sheets provided by Fernando and Jesus 5/5/m25

COST PROPOSAL

Unit comments

66
Furnish and lnstall Type 32L Cabinet and

Foundation (ADDER)
1 45,803.62$

Furnish and lnstall 20701X Controller with
Omni soltware (A0DER) 1 LS $ 12,650.00 3 12,650.00

71
Furnish and lnstallWireless Beacon control

assembly (ADDER) 44,000.00

Additlonal Equipment

1 Additional Camera Equipment EA s 41,554.53 I 166,2t8.t2 lnclude labor equipment

Totil $ 268,6?1.74

Rove Engineering lnc
Frank Duffy
Estimator/Projecl Llanager
760-604-489

License # 1046,l01

Erpiration.l 0/31/2024

P.O. Box 2108

ElCentro, CA 92244
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$ 45,803.62

67

4 EA $ 1'1,000.00

4

Tota! Gost = $268,671.74
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