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DISCUSSION/ACTION:

l. Aword Lobor Complionce Conlroct RFP 2025-13 in ihe omounl of $13,200
to Lobor Complionce Consullonts of Southern Colilornio, LLC, for lhe
Monhole ond Lifi Stolion Rehobilitolion ond New Monhole lnslollofion
Projecl

SUBJECT:

DEPARTMENTINVOLVED: PUBLICSERVICES

ln June 2025 o competitive RFP process wos conducted by the Public Services

Deportmenl. Stoff releosed RFP 2025-13 for lobor complionce services for the Monhole
ond Lift Siotion Rehobililotion ond New Monhole lnstollotion project. on July 10, 2025 we
received one (l) Proposol.

. Lobor Complionce Consulionts of Southern Colifornio. LLC., in the omount of
$13.200

After coreful review of submitted proposol, stoff is requesting City Council oword the
controct to Lobor Complionce Consultonis of Southern Colifornio, LLC.
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$r3,200

Account: 54-832-521 0 (ClP)
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STAFF RECOMMENDATION:

It is the deportment's recommendotion to oword lhe
lobor complionce controct to Lobor Complionce
Consultonls of Southern Colifornio, LLC.
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City of lmperial
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I. EXECUTIVE SUMMARY

HtsroRy oF FtRM & SUMMARy oF OuALrFrcATroNs

Labor Compliance Consultants of Southern California (LCCSC) is a consulting firm offering Labor

Standards Compliance Consulting and Contractor i/onitoring services to both private and public-sector

clients in Southern California and Western Arizona. LCCSC recommends and will perform training in the

office to all the contractor's labor compliance staff and supervisors. We have a staff of trained and

experienced labor compliance monitors and interviewers.

LCCSC has provided labor compliance consulting services to our governmental sector clients in ensuring

Federal and State of California Labor Standards Compliance on many oftheir public works projects. The

Staff of LCCSC has attended several training sessions pertaining to the California Department of

lndustrial Relations prevailing wage requirements for public works projects and has attended two Labor

Compliance Program seminar trainings at Fresno State University. lndividual training by Ms. Karen

Belcher with the Department of Apprenticeship Standards has provided up to date training per the

California Labor Code $ r77.5, the apprenticeship requirements, to the LCCSC Staff. Additionally, the

LCCSC Staff has attended numerous training sessions provided by the Housing and Urban Development

Department for public works projects. The training sessions reviewed compliance with Davis Bacon and

Related Acts and Wage Guidelines. LCCSC maintains a bilingual Labor Standards Compliance Staff for

onsite worker interviews to assist in facilitating accurate data collection and reporting.

LCCSC has provided Labor Standards Compliance Services for the cities of Westmorland, Brawley,

lmperial, Holtville, Calexico, and El Centro in addition to the County of lmperial. LCCSC has provided

Labor Standards Compliance Services for private clients, including but not Iimited to Chelsea lnvestment

Corporation, Emmerson Construction, TCI Construction, Trademark Construction, and JMR Construction

of Chattanooga Tennessee. LCCSC has provided Labor Standards Compliance Services for several types

of infrastructure related projects including but not limited to building construction, water, sewer and

storm infrastructure improvements, roadway improvements and various others construction related

p rojects.

LCCSC has performed the monitoring activities of the 3'd Party Labor Compliance Program operations

for the Calexico Unified School District has performed as Labor Compliance Monitor for the City of

Brawley's LCP for the park project funded through proposition 84 bonds. LCCSC has performed the Labor

Compliance Monitoring for the City of El Centro's LCP for the Skate Park project also funded through

proposition 84 bonds. A list of labor standards compliance projects is included herein.

Page l:.



PRTMARy CoNTAcr

Ms. Crystal Ransdell

Senior Labor Standards Compliance Officer
P.O. Box 15937

San Diego, CA 92175

Q6o) 7g:-69t4
cransdell(S lccsc.net

OnelrurzanoNAL CHART

Pnorecr Teau Ht6HLtGHTs:

LCCSC is a professional services firm well-seasoned in Labor Standards Compliance. LCC5C,S labor

compliance staff has worked on various construction projects in the lmperial County. Therefore, LCCSC

would be highly sensitive to the needs ofour clients herein Southern California and Western Arizona.

LCCSC rs DBE cERIFtED AND SWBE cERIFtED FtRM lD 44g34

Eoual EueloyuENT OppoRTUNtry EMpLoyER

To provide employment and advancement opportunities to all individuals, employment decisions at
Labor Compliance Consultants of Southern California are based on merit, qualifications, and abilities.

Except where required or permitted by law, employment practices are not influenced or affected by an

appllcant's or employee's race, color, religion, sex, national origin, age, disability, or any other
characteristic protected by law.
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Ms. Crystal Ransdell, CFO
Senir Labor Conplbnce Ofiicer

CPR / OtR / OBRA Specialist

Ms. tauna Zandla
Sen br Labor Colrplicme Ofticer

CPR / DIR / DBRA Spc(bligt

Tiffany Dessureau
Labor Compliencc Offi cer

CPR/DIR/DBRA



LCCSC shall be responsible for assisting the City of lmperial with activities needed to ensure that
workers employed by the Prime Contractor and any subcontractors are hired and pa id in compliance with

all applicable State and Federal Laws. Ms. Ransdell shall serve as the contact person for all issues related

to labor standards compliance pertaining to this project.

The project consists ofthe Labor Compliance Monitoring for

Manhole and Lift Station Rehabilitation and New Manhole lnstallation, approximately r5o
working days, with an estimated construction cost of i1,245,ooo.

Many different subcontractors and worker classifications will be present at the site which may require a

substantial amount of Labor Standards Compliance oversight. lt is critical that the labor compliance

officers be involved at the commencement of the project to ensure timely compliance with the various

aspects of labor standards compliance laws. Ms. Ransdell shall prepare the current wage decisions and

review the construction contract to ensure the required contract verbiage is included in the prime

contractor's contract with his subcontractors.

The estimated construction time is one hundred-fifty (r5o) calendar days from the date on the

notice to proceed. The labor standards activities are expected to extend for a total of eleven (:.1)

months. One (r) month priorto construction, seven and one-half (7.5) months ofconstruction and

two and one half (2.5) months following completion of the construction to obtain the final

documentation from all contractors and subcontractors.
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II. PROJECT APPROACH & SCOPE OFWORK



Labor Standards Compliance Services will include the following:

A. Wage Decisions Monitoring

Lccsc shall obtain the appricabre Federal wage Decisions from the awarding agency as required
and monitor any modification and applicable changes to the various worker classifications
applicable to this project. LCCSC shall notifu the city of rmperial of any modifications made to
worker wage decisions.

B Contractor Eligibility, Certifi cations and pr.-Construction Confercncc

LCCSC will perform the following duties

LCCSC shall research all bidding General contractors to ensure they are not debarred.

Following the bid openings and the project award. LCCSC shall veriry the General contractor
and sub-contractor's eligibility through the Federal debarment lists.

1

LCCSC shall attend the Pre-construction conference and provide a labor standards compliance

handout of the Department of Labor information pertaining to public works projects. Lccsc
shall be made available for further consultation by telephone or email and labor standards

compliance training as requested. Lccsc recommends that a pre-construction training session

concerning labor standards provision, administration, and enforcement be conducted.

LCCSC shall make available to the contractors and subcontractors the required forms,

documentation, and contract language requirements.

Monitoring of Certified Payroll Reports, On Site Employee lnterviews, and progress

Payroll Reviews: LCCSC shall review certified payroll reports and ensure compliance with
federal regulations. submitted payrolls shall be reviewed promptly for compliance with
applicable labor standards. LCCSC will review fringe benefits, deductions, and computations
verifying that all required Information is provided. comments and correction notices
pertaining to the submitted subcontractor documentation shall be forwarded to the city of
lmperial and the Prime Contractor promptly.

2

3

c

1
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Peymcnt Revicw Assistance.



Review of Employee Reviews; LCCSC wifl be responsibre for conducting on-site interviews
with various employees ofthe contractor/sub-contractors to incrude at reast ten percent (ro%)
of the workers in arr job crassifications to be compared against appricabre payrofls for
compliance with wage decisions.

Progress Payment Review Assistance: LCCSC shal assist city of rmperiar and prime

contractor to ensure compliance with labor standards. once each month LCCSC will perform

a complete review of all labor compliance files and will prepare an End of the Month Report
(EoM)and forward tothe cityof lmperial and prime contractor informing them ofthe status

of the labor compliance files. when contractors are delinquent or tardy in providing labor

compliance documentation, it will be noted and LCCSC will inform city of lmperial

department so they may withhold progress payment as needed.

D. Correction of Violations

2

4.

1.

ln the event that non-compliance of rabor standards resurts in underpayment to emproyees,

LCCSC will take immediate action limited to the following:

Notification: LCCSC shall immediately notiiy the city of lmperial and the prime contractor
of wage adjustments and requirements ancl shall notifu the contractor in violation to
immediately provide restitution and revisions to the certified payroll reports.

2 withhold Funds: LCCSC shall recommend, if applicable, that city of lmperial and the prime

contractor withhold sufficient funds from the subcontractor to provide restitution to
underpaid workers or to effectuate compriance and shall obtain full compliance from the
subcontractor for any noncompliance issue.

E. Labor Compliance Files

:'. LCCSC shall protect and maintain the labor compliance files in a locked secure cabinet for the
duration of the project.

Page | 5

Request for lnformation: LCCSC shal inform city of rmperiar in writing, immediatery upon
receipt of a Request for rnformation (RFr) frrm an individual or rndividuals requesting copies

of any forms or documents- LCCSC sharr respord accordingry to aI R Frs received on beharf of
City of lmperial, the Prime Contractor, and a l! ,rbcontractors.

3.



upon completion of aI construction activities and the rabor compriance auditing
requirements, LCCSC wi provide to city of rmperiar aI originar and additionar copies of the
Labor standards compriance documentation incruding but not rimited to the certified payro
reports, fringe benefits statements, contracts, dairy sign in sheets, contractor,s ricense

documentation, etc. The City of lmperial shall keep, and store for 5 years as required by law.

LCCSC shall make the labor standards compriance fires availabre for inspection and review

upon request by city of rmperial or to any state or Federal agency that has jurisdiction over
this public works project and after construction activities have ceased. Upon reques! LCCSC

shall assist with any audit orreview.

LCCSC shall prepare and submit alr monthry, semi-annuar, and finar reports, so that the city of
lmperial has sufficient time for review prior to submitting them to the state of california
Department of Housing and Community Development.

FEE ScHEDULE FoR SERvtcEs

our zoz5 Fee schedule for Labor standards compliance 5ervices is included in this proposal.
our Fee schedule shall be updated each calendar year. The updated Hourly Rate structure for
Labor standards compliance services shall be subject to review and approvar by city of
lmperial prior to implementation on this project.

VI. FEE SCHEDULE

3

1

I. SCHEDULE AND COMPENSATION

I.

LCCSC shall provide Labor compliance services as outlined within the contents of thls
proposal. ln the event completion of the project extends beyond one hundred fifty (r5o)
working days, additional services will be billed at the hourly rate per the schedule attached.

PROPOSED ESTIMATED COSTS

understanding that the estimated start of construction is approximately July zoz5 and the
construction is scheduled for one hundred fifty (15o) working days. There are preliminary
services before the start of construction and post completion services. LCCSC shall provide
city of lmperial with the Labor standards compliance services requirements with a not to
exceed the amount of le3,zoo.oo
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2.

F. Reports



LCCSC's services shall be invoiced in ereven (*) monthry instafiments of 3r.2oo.oo at the
end ofeach month beginning with the notice to pro(eed.

Not to Exceed Costs: $13,2oo.oo

ln the event the construction time exceeds the one hundred fifty (rso) days or delays are caused
by a contractor or subcontracto/s noncompliance with labor standards and wage rate decisions
causing the labor compliance monitoring to exceed the estimated eleven (rr) months of
monitoring, the monthly rate will adjust to hourly and the '.not to exceed,,amount will no
longer applv.

HouRLy RATE AND RETMBURSABLE ExpEr r:'E SCHEDULE FoR ADDT.oNAL sERvrcEs

Effedive lanuary t, 2025, tt:t)ugh December j4 zoz5

Labor Standards Services
Senior Labor Compliance Officer
Bilingual lnterviewer

99o.oo/hour
g75.oo/hour

Prepared by:

Crya{Rwa,//

Crystal A. Ransdell
Labor Compliance Consultants of Southern California
P.O. Box r.5937
San Diego, CA g2L7S

June 26, zoz5
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LABOR COMPLIANCE CONSULTANTS OF SOUTHERN CALTFORNIA

PROFESSIONAL REFERENCES

Nicklaus Engineering
804 State Street
El Centro. CA 92243
(760) 425-0841

Antonio Alvarez

lmperial County Public Works Department
155 S. 1 th Street
El Centro, CA 92243
(442) 26s-1857

Cesia Bautista

Abraham Campos
City of El Centro
1275W. Main Street
El Centro. CA92243
(760) 337-9031

The Holt Group, lnc.
Mr. Jack Holt, P.E. CFO
'1601 N. Imperial Avenue
El Centro, CA 92243
(760) 337-3883

Dynamic Consulting Engineers, lnc
2415lmperial Business park Dr., Ste B
lmperial, CA 92251

Carlos Beltran

Mr. Jesus Villegas, Project Manager
420 South lmperial Avenue
lmperial, CA 92251

City of lmperial



CrystalRansdell
P.O. Box 2660
El Centrc, CA 92244
cransdellt?llccsc.net

ObJecUve

Skllls

Educatlon &
Tralnlng

Providelabor compliance consulting and contractor monitoring senice to clients of
LCCSC for various Public Works projects

. Over re y. eare of HLJD/CDBG and Section 3 Implementation/
morutonng exlrerience

. Over rz years of prevailing wage monitoring experience in the
Construction Industry

. Knowledge of Davis Bacon and Related Acts and Wage Guidelines. Knowledge of Deparirent of Industrial Relations prevaillng wage
requirements

. Sldlled in LCP Tbacker application. Excelent lang3rage and communication skillc

Februa4/ 14, 2024, DIR and Davis Bacon and Related Acts certified
payrnoll refresher course (ABC)

July 12, aozg, Davis Bacon and DIR hevailing Wage, Certified payroll
& Compliance refresher counse (AGC)

March z, ao21, Complefion of Labor Compliance for public Works
refr.esher course training by Association of General Conractors (AGC)

September 25, zorg - Completion of Departrtrent of Industrial
Relations Awarding Agencies and Confactor Compllance by the Center
for Conbact Compliance and DIR

August 15, 2019 -Completion of prevailing lrVage Seminar by the
Departrnent of Labor

June 1r, 2or9 - Completion of Davis Bacon and Related Acts certified
payroll reporting trainfulrg by the Deparunent of Labor

May r, 2019 - Completion of Labor Compliance for public Works
refreeher course traininc by CaI Tlans -

Februaq/ 8, 2018 - Completion of prevaillng Wage, Certified paymll &
Labor Compliance Training by Associated Build;rs and Confactors,
Inc.

February 9, 2ot8 - Completion ofNew Laws Affectint Contractors
Changes for aorS Tlaining by Associated Builders and Contractors,
Inc.
May 18, aot6 - Completion of pr.evalling Wage, Certified payroll &
Labor Compliance Tlaini ng by Associated General Conhactors of
America San Diego Chapt )r., Inc.

S..ftember t8, ?ot5 - Com rl :tion of prevailing Wage, Certified payroll
& Labor Compliance Tr.ain r. g by Associated Ceneril Contractors of
America San Diego Chapte ,, 'nc.

July rS, 2or5 - Completion of course in New public Works Confactor
Registration Law ISB ES4]





Experlance

. JanuarV rgt 2or5 - Completion of Section 3 Thaining by the San Diego
Housins Commisslon

. August tS, 2012 - Completion of Course in Davis Bacon and Related
Acts/Departrnent of Indusfrial Relations prevailing Wage
Requirements for public Works project

Senior Labor Compliance Consultant, LCCSC

Provided Prevailing Wage Monitoring for seven large constmction projects
that totaled over SgO,ooo,ooo in subcontract activity
Prwailing Wage Monitor responsibilities included: rlviewing certified payroll
repolts and ensuring proper palment of wages, tracking use-of 

"pprentices,ensuring payment of apprenticeship contributions, and-Secion i new hire 
'

compliance
Provided prevailing wage training to contractors and awarding agencies



Tiffany Dessureau
LABOR COMPLIANCE SPECIALIST

EXPERIENCE

r Adruinistr.rion work including scanniog pepcr Elcs to convcrt to oalinc

ELs, &ta crrtty and mswering pboocs.

. Bookkecpiog

TRAINING

Fcbruary 14, 2024 - State and Fcderal Prev,ailing Wagc & Elcctronic

CcrtiEcd Payroll licminar by Associatcd Buildcrs and Contnctors

(ABc)

J,.;'l.y 12, 2023 - Dais Bacoo and DIR Prevailing Vage, Certi6ed payroll

& Corupliance Treining by -\ssociation of Geocral Coottactors (.{GC)

Juoe 21, 2023 - Skilled & Trained Workforce Wcbinar by public Wotks

Compliance Advisors

Ocabct 12, 2027 - Lebor Cornpliancc for pubj.ic !7orks reftesher

course training by.{ssociation of General Contractors (AGg
F.brnry 23,2021- Davis Bacoo Compliance Semioar by Associatcd

Builders and Contncton (ABC)

CONTACT
tdcssurcau@lccsc.nct

(619) 206-3691

Saa Dicgo, CA

EDUCATION
2023-Currcnt San Dicgo Srare Uoiversity _ Manageoent

2019-2023 Grossmont Collegc - AA Busincss
Adnioistrarioo Gen€.d

SKILLS
r Pro6cicot io oooitoriog sites ruch es thc DIR

aod I.CP Tteclct

. ProEcicat in Microsoft Word rnd Ercdl

. Proficicot in Adobe Acrobet

. OraI a.od crittco coornunicstioo

r O4laizetioo skills

r Attcotion to dct^il

I Problccr-SolvioS

I Tcamlpo*

LABOR COMPLIANCE CONSULTANTS OF SOUTHERN
CALIFORNIA
2019-Cucent

. Pte!-eiling wagc mooitor responsibilitics rhat ioclude rcviewing certificd
ppoll rcpotts and ensuriog ptopcr paymcnt of vagcs, tracking usc of
apprcntices, and cosuting peymcot of apprcnticeship contlibutioos.

r Provided cettiEcd payroll submission end apprcnticcship fotms

subrission to indcpenderrt conttactots lod subcontactots.
. Providcd public works and pcveiling w.gc u,aining to cootr.ctors es

nccdcd.

ALL SEASONS BUSINESS AND TAX SERVICES
2022-Cvreat

. Process plyroll using Paychcr

r ' 
Iovoicing

. Prevriliog wage monitor tod certifcd peyroll submissions to thc DIR
and LCP Tracker

DAVID I 9TEIN, CPA
2019-2022



Launa Zanetta
San Diego, CA
679-507-9225
lzanella@lccsc.net

Role

Skills

Education
and Training

Experience

Iabor Compliance Consultant - provide labor

eompliance consulting and contractor monitoring
service for Public Works projects

Certified payroll and prevailing wage

monitoring experience in the Construction

Industry

Knowledge of Davis Bacon and Related Acts

and Wage Guidelines

Knowledge of Departrent of Industrial
Relations prevailing wage requirements

Proficient in Microsoft Word and Excel

Bilingual

Excellent language and communication

skills

San Diego City College, Accounting

SHRM - Human Resources Ttaining
March 2, 2021 Completion of labor
Compliance for Public Works refresher

course traiDing by Association of General

Contractors (AGC)

February 23, zozr C.ompletion of Davis

Bacon Compliance Seminar by Associated

Builders and Contractors

Labor Compliance Consultant, IICCSC. Provided Prevailing Wage Monitoring to
prime contractors

Prevailing Wage Monitor responsibilities

included: reviewiug certified papoll reports

and ensuring proper payment ofwages,

tracking use of apprentices, and ensuring
paymeot of apprentieeship contributions,



Martha Horowitz
San Diego, CA
2og-62t-8674
mhornr.r'itz(n,lccsc.uet

Role

Skills

Education and
Trainlng

labor compliance Specialist - provide rabor compriance monitoring and contractor
submissions for Public Works projects

Knowledge ofprevailing wage monitoring experience in tle Construction Industry
Knowledge of Davis Bacon and Related Acts and Wage Guidelines
Knowledge of Department of Industrial Relations prevailing wage requtements
Skilled in LCP Tracker application

Excellent language and communication skills

. May 2o2S - Public Works project Seminar -Center for Contract Compliance

. February zoz5 - Prevailing Wage, Certified payroll & Compliance fundamentals
Training

. Rhode Island College - Bachelor ofArts, Accounting May zoz4

Labor Compliance Consultant, LTCCSC

, Provided prevailing wage monitoring to prime cootractors
. Prevailing wage monitor responsibilities included; reviewing certified payroll

reports and ensuring proper payment ofwages, tracking use ofapprentices, and
ensuring payment of apprenticeship contributions

. Provided certified payroll submission and apprenticeship forms submission to
independent coDtractors and subcontractors

. Provided public works and prevailing wage training to contractors as needed

Experlence


