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SU BJECT DI SCUSSION/ACTION:

Aword Lobor Complionce Controcl RF? 2025-14 in the omounl of $10,800
lo Lobor Complionce Consullonts of Soulhern Colifornio, LLC for the Aten
Sewer Line Replocement Phose ll Projecl.

DEPARTMENTINVOLVED: PUBLICSERVICES

ln June 2025 o competitive RFP process wos conducted by the Public Services
Deportment. Stoff releosed RFP 2025-14 for lobor complionce services for the Aten Sewer
Line Replocement Phose ll projeci. On July 1O,2025 we received one (l) proposol.

Lobor Complionce Consultonts of Southern Colifornio, LLC., in the omount of
$r0,800

After coreful review of submitted proposol, stoff is requesting City Council oword the
controct to Lobor Complionce Consultonts of Southern Colifornio. LLC.

FISCAL IMPACT:

$r0,800

Account: 54-848-521 0 (ClP)

FIN ANCE
INITIAI,S u l.^5

STAFF RECOMMENDATION:

It is lhe deportment's recommendotion to oword the
lobor complionce controct to Lobor Complionce
Consultonls of Southern Colifornio. LLC.
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DATE SUBMITTED

SUBMITTED BY
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City of Imperial
2025-14 Aten Road Sewer Line Replacement Project Phase ll

June 26,2025

City of Imperial
Public Scrvices Department

Jenell Guerrero
420 S. Imperial Avenue

Imperial, CA 92251

Preparcd br : Cn stal Ransdcll

l{

bor Compliance Consultants Of
hern California Ll-C

x 15937
o, CA 921 75

I

Labor Gompliance
Consulting Services

For

Requested br':



I. EXECUTIVE SUMMARY

Hrsronv or Ftnu & Surr,rrlenv or OuALtFtcATtoNs

Labor Compliance Consultants of Southern California (LCCSC) is a consulting firm offering Labor

Standards Compliance Consulting and Contractor Monitoring services to both private and public-sector

clients in Southern California and Westem Arizona. LCCSC recommends and will perform training in the

office to all the contractot's labor compliance staff and supervisors. We have a staff of trained and

experienced labor compliance monitors and interviewers.

LCCSC has provided labor compliance consulting services to our governmental sector clients in ensuring

Federal and State of California Labor Standards Compliance on many of their public works projects. The

Staff of LCCSC has attended several training sessions pertaining to the California Department of

lndustrial Relations prevailing wage requirements for public works projects and has attended two Labor

Compliance Program seminar trainings at Fresno State University. lndividual training by Ms. Karen

Belcher with the Department of Apprenticeship Standards has provided up to date training per the

California Labor Code S rm.S, the apprenticeship requirements, to the LCCSC Staff. Additionally, the

LCCSC Staff has attended numerous training sessions provided by the Housing and Urban Development

Department for public works projects. The training sessions reviewed compliance with Davis Bacon and

Related Acts and Wage Guidelines. LCCSC maintains a bilingual Labor Standards Compliance Staff for

onsite worker interviews to assist in facilitating accurate data collection and reporting.

LCCSC has provided Labor Standards Compliance Services for the cities of Westmorland, Brawley,

lmperial, Holtville, Calexico, and El Centro in addition to the County of lmperial. LCCSC has provided

Labor Standards Compliance Services for private clients, including but not limited to Chelsea lnvestment

Corporation, Emmerson Construction, TCI Construction, Trademark Construction, and JMR Construction

of Chattanooga Tennessee. LCCSC has provided Labor Standards Compliance Services for several types

of infrastructure related projects including but not lirnlted to building construction, water, sewer and

storm infrastructure improvements, roadway improvements and various others construction related

projects.

LCCSC has performed the monitoring activities of the 3'd Party Labor Compliance Program operations

for the Calexico Unified School District has performed as Labor Compliance Monitor for the City of

Brawley's LCP forthe park project funded through proposition 84 bonds. LCCSC has performedthe Labor

ComPliance Monitoring for the City of El Centro's LCP for the Skate Park project also funded through

proposition 84 bonds. A list of labor standards compliance projects is included herein.
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Ms. Crystal Ransdell

Senior Labor Standards Compliance Officer
P.O. Box 15937

San Diego, CA 92175
(76o) 791-5914
cransdell(alccsc.net

OneaNrzlrroNAL CHART

PRoJEcr TEAM HTGHLTGHTS:

LCCSC is a professional services flrm well-seasoned in Labor Standards Compliance. LCCSC's labor

compliance staff has worked on various construction projects in the lmperial County. Therefore, LCCSC

would be highly sensitive to the needs ofour clients herein Southern California and Western Arizona.

LCCSC ls DBE cERnFTED AND SWBE cERIFtED FtRM lD 44834

EOUAL EMPLOYMENT OPPORTUNITY EMPLoYER

To provide employment and advancement opportunities to all individuals, employment decisions at

Labor Compliance Consultants of Southern California are based on meri! qualifications, and abilities.

Except where required or permitted by law, employment practices are not influenced or affected by an

applicant's or employee's race, color, religion, sex, national origin, age, disability, or any other

characteristic protected by law.
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PRIMARY CONTACT

Ms. (rystal Ransdell, CFO

Senior Labor Conpliance Ofiicer
CPR / DIR / DBRA Specialht

Ms. Launa Zanella
Senbr Labor Conpliance Oficer

CPR, DIR / DBRA Sp€ci.lirt

Tiffany Dessureau
Labor Compliencc Officer

CPR/DIR/DBRA



II. PROJECTAPPROACH & SCOPE OFWORK

LCCSC shall be responsible for assisting the City of lmperial with activities needed to ensure that
workers employed by the Prime Contractor and any subcontractors are hired and paid in compliance with
all applicable State and Federal Laws. Ms. Ransdell shall serve as the contact person for all issues related
to labor standards compliance pertaining to this project.

The project consists ofthe Labor Compliance Monitoring for

Aten Road Sewer Line Replacement Project Phase ll, approximately uo working days, with an
estimated construction cost of i2,108,ooo.

Many different subcontractors and worker classifications will be present at the site which may require a
substantial amount of Labor Standards Compliance oversight. lt is critical that the labor compliance
officers be involved at the commencement of the project to ensure timely compliance with the various

aspects of labor standards compliance laws. Ms. Ransdell shall prepare the current wage decisions and

review the construction contract to ensure the required contract verbiage is included in the prime

contracto/s contract with his subcontractors.

The estimated construction time is one hundred ten (r,ro) working days from the date on the
notice to proceed. The labor standards activities are expected to extend for a total of nine (9)

months. One (r) month prior to construction, Five and one half (5.5) months of construction and

two and one half (2.5) months following completion of the construction to obtain the final
documentation from all contractors and subcontractors.
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Labor Standards Compliance Services will include the following:

A. Wagc Decisions Monitoring

LCCSC shall obtain the applicable Federal Wage Decisions from the awarding agency as required

and monitor any modificatlon and applicable changes to the various worker classifications

applicable to this project. LCCSC shall notii/ the City of lmperial of any modiflcations made to

worker wage decisions.

B. Contr.ctor Eligibility, Certifications and Pre-Construction Confcrencc

LCCSC will perform the following duties;

LCCSC shall research all bidding General Contractors to ensure they are not debarred.

Following the bid openings and the project award, LCCSC shall verifr the General Contractor

and sub-contracto/s eligibility through the Federal debarment lists.

1

1,

LCCSC shall attend the Pre-Construction Conference and provide a labor standards compliance

handout ofthe Department of Labor information pertaining to public works projects. LCCSC

shall be made available for further consultation by telephone or email and labor standards

compliance training as requested. LCCSC recommends that a pre-construction training session

concerning labor standards provision, administration, and enforcement be conducted.

LCCSC shall make available to the contractors and subcontractors the required forms,

documentation, and contract language requirements.

C. Monitoring of Ccrtified Payroll Rcports, On Site Employec lnteruielvs, and Progress

Peym€nt Review Assistance.
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2.

Payroll Reviews: LCCSC shall review certified payroll reports and ensure compliance with

federal regulations. Submitted payrolls shall be reviewed promptly for compliance with

applicable labor standards. LCCSC will review fringe benefits, deductions, and computations

verifying that all required information is provided. Comments and correction notices

pertaining to the submitted subcontractor documentation shall be forwarded to the City of

lmperial and the Prime Contractor promptly.

3.



Request for Information: LCCSC shall inform City of lmperial in writing, immediately upon

receipt of a Request for lnformation (RFl) from an individual or individuals requesting copies

of any forms or documents. LCCSC shall respond accordingly to all R Fl,s received on behalf of

City of lmperial, the Prime Contractor, and allsubcontractors.

Progress Payment Review Assistance: LCCSC shall assist City of lmperial and Prime

Contractorto ensure compliance with laborstandards. Once each month LCCSC will perform

a complete review of all laborcompliance files and will prepare an End of the Month Report

(EOM) and forward to the City of lmperial and Prime Contractor informing them of the status

of the labor compliance files. When contractors are delinquent or tardy in providing labor

compliance documentation, it will be noted and LCCSC will inform City of lmperial

department so they may withhold progress payment as needed.

D. Corrcction of Violations

ln the event that non-compliance of labor standards results in underpayment to employees,

LCCSC will take immediate action limited to the following:

Notification: LCCSC shall immediately notifo the City of lmperial and the prime contractor

of wage adjustments and requirements and shall notif,/ the contractor in violation to

immediately provide restitution and revisions to the certified payroll reports.

Withhold Funds: LCCSC shall recommend, if applicable, that City of lmperial and the Prime

Contractor withhold sufficient funds from the subcontractor to provide restitution to

underpaid workers or to effectuate compliance and shall obtain full compliance from the

subcontractor for any noncompliance issue.

E. Labor Compliance Files

r. LCCSC shall protect and maintain the labor compliance files in a locked secure cabinet for the

duration of the project.

2

3

4

r
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Review of Employee Reviews: LCCSC will be responsible for conducting on-site interviews

with various employees ofthe contractor/sub-contractors to include at least ten percent (1096)

of the workers in all job classifications to be compared against applicable payrolls for

compliance with wage decisions.

2.



2

LCCSC shall make the labor standards compliance files available for inspection and review

upon request by City of lmperial or to any State or Federal agency that has jurisdiction over

this public works project and after construction activities have ceased. Upon request, LCCSC

shall assist with any audit or review.

F, R.ports

r. LCCSC shall prepare and submit all monthly, semi-annual, and final reports, so that the City of
lmperial has sufficient time for review prior to submitting them to the State of California

Department of Housing and Community Development.

Fee Scxeoule roR SERvtcEs

Our zoz5 Fee Schedule for Labor Standards Compliance Services is included in this Proposal.
Our Fee Schedule shall be updated each calendar year. The updated Hourly Rate Structure for
Labor Standards Compliance Services shall be subject to review and approval by City of
lmperial prior to implementation on this project.

VI. FEE SCHEDULE

I. SCHEDULE AND COMPENSATION

LCCSC shall provide Labor Compliance Services as outlined within the contents of this
proposal. ln the event completion of the project extends beyond one hundred ten (rro) days,

additional services will be billed at the hourly rate perthe schedule attached.

II. PROPOSED ESTIMATED COSTS

U nderstanding that the estimated sta rt of construction is approximately July zoz5 and the
construction is scheduled for one hundred ten (uo) construction days. There are preliminary
services before the start of construction and post completion services. LCCSC shall provide
City of lmperial with the Labor Standards Compliance Services requirements with a not to
exceed the amount of 31o.8oo.

Page | 5

3.

Upon completion of all construction activities and the labor compliance auditing

requlrements, LCCSC will provide to city of lmperial all original and additional copies of the

Labor Standards compliance documentation including but not limited to the certified payroll

reports, fringe benefits statements, contracts, daily sign in sheets, contractor,s license

documentation, etc. The City of lmperial shall keep, and store for 5 years as required by law.



LCCSC's servicesshall be invoiced in (9) monthly installments ofjrzoo.oo atthe end ofeach
month beginning with the notice to proceed.

Notto Exceed Costs: $rorSoo

ln the event the construction time exceeds the one hundred ten (rro) working days or delays
are caused by a contractor or subcontractor's noncompliance with labor standards and wage
rate decisions causing the labor compliance monitoring to exceed the estimated nine (9)

months of monitoring, the monthly rate will adjust to hourly and the ,,not to exceed,, amount
will no lo er aooly.

HoURLY RATE AND REIMBURSABLE EXPENSE ScHEoULE FoR ADDITIoNAL sERVIcEs

Elfective January 4 zoz5, through December 3t, zoz5

Labor Standards Services

Senior Labor Compliance Officer
Bilingual lnterviewer

$go.oo/hour

s75.oo/hour

Prepared by:

4"J-.<- June 26, zoz5

c A. Ransdell
Labor Compliance Consultants of 5outhern California
P.O. Box 15937
San Diego, CA gzLls
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CryrtalRansdell
P.O. Box 2660
El Ceutro, CA 92244
cr:rnsdeiira'lccsc.net

Objective

Skills

Provide-labor compliance consulting. ard contractor monitoring service to clients ofICCSC for various public Works pmlects.

. 3:1.r:::- of Hr.rDlCDBG and llec.don s rmptcmentation/
motrttonng exlr€rienc€. Overtt years of prevalling wage monitoring e.xperience in theConstrctlon Industry. Knowledge of Davis Bacon and R,clated Actc tnd WaAe Guldelines. g:yl:$:_gDeparunent of rndusbial Reratio; pH,"tUrE*r;requtrementa

o Skilled in l.cp Thaclcr appfcation. Ercellent language and communicadon skillc

Educatlon &
Ifllnlng February r4, zoz4, DIR e r d Davis Bacon and Retrated Acts cer.tifiedpayrrll nerfresher course (r,\BC)

JuIy 12, 1023, Davis Bacorr . md DIR ftevailing Wage, Certfied payroll
& Compliance reftesher cr.,t rse (AGIC) -

March z, eozr, Completion of Labor Compliance for public WorlsFerreaner ooura€ baining by Acsociadon of Gcneral Confactors (AGC)

Sep. tc.mber 25, zo19 - Compledon of Deparbaent of Industrial
I(e rTrona Awar{lnt Agcnctes alq Confactor Compllance by the @nterfor Cont?ect Cornpliance and DIR

August tS, 2o19,--Completion of prevailtng Wage Seminar by theDeparhent of Labor

June rr, zorg - Completion of Davic Bacon anil Related Actc ccrfifiedpaymtl repordng tratning by the Departnent of Lcbor- 
---

May r, 2019 - Compledon of f.abor Compliancc for publlc Worksrefreaher courco uatning by Cal Thanc '

I:P:T!/_!lr_qr8 - Completion of hevalltng nrage, Cerdfled payrlll &IrDor compllance Training by Aceociated Eu dirc and Conractorq

February 9, 2or8 - Completion ofNew Law: Afiecting Contractors
Ctangee for corS Tminiag by Ascociated Bultdere ,ot Corrr..tor",
Inc.
May 18, pot6 - Compledon of hrevalllng Wage, Certitred payroll &
Labor Compliance Traini ng by Aseodated Gencral Contractoro of
America San Dlego C'trrpt );., Inc.

l",p::Tg: .8j.?_"rs -Com rl :tion of prevailing Wa8e, Cerdf,ed paymlld LaDot L;omplance TFai[ r q by Assoclated General Conhactorc ;fAmerica San Dlego Chapte ,, ;nc.

July 15, 2or5 - Compledon of cour,Be in New Rrblic Works CoDtractorRcgistration Law [SB 4541



Januery rg, 4ors - Comoletion of Scction 3 llainlng by tte San DlegoHoustng c.omrnisslon -

August lS, 2or2 - Completion of Cour.se in Drvis Bacon and R€Iated
tcta/Deparhent of Iniustrtal Retations prwailin; W;-
Requirementc for pubtic Works hoject

a

Experience Senlor Labor Complianc€ Consultant, LCCSC

' fflil*-He*g_W-a,ge Monitoring for seven targe constructioD projects
mar totaled over g9O,OOo,:OO in subcontract activitv. Preyailing Wage Monitor rosponsibilities included: iviewing certified payroll
:ry.f_ 11! yrTng pmpe..payment of wages, tracking *"'"f 

"pp""rt{"iJ-ensunng payment of apprln r-iceship contributions, and Section 3- iew hire 
'

compliance. Provided prcvailing wage baining to conEactom anil awarding agencies



Tiffany Dessureau
LABOR COMPLIANCE SPECIALIST

EXPERIENCE

LABOR COMPLIANCE CONSULTANTS OF SOUTHERN
CALIFORNIA
2019-Curcnt

. Prcvriling wrgc moaitor rcspoosibilitics rhrt ioclude levieqdog certiEed

paytoll rcpors end eos.;"g propcr paymeot of c,agcs, rlackiog usc of
apprcoticcs, aod cosuriog peyocnt of epprcnticcship contributions.

t Providcd cstifed Eeyroll submissioa and rpprarticcrhip foros
submissioo to independent codt .cto6 .itd rubcootrectors.

. Providcd public wotls .nd ptevrilirg urage treirring to cootrrctors es

nccdcd.

ALL SEASONS BUSINE9S AND TAX SENVICES
m224urlcot

r Proccas pryroll using Plycher

r ' 
Invoicirg

. Patliting u,rge monitor aod ccrti6cd plyroll rubmiraircru to the DIR
end LCP Tnckcr

DAVID I gTEIN, CPA

mlg-20D.

I Adminbtr.tion work iocluding aceoning p.pcr 6lcs to corvclt ro onlioc

6lcs, data entry rod mswcring phoncs.

. Bookk.cpirE

TRAINING

Fcbruery 14, 2024 - Sta.te and Fcdcnl Prcveiliog Wrgc & Elecrooic

Canifcd Peyroll licrninar by Associetcd Buildco .nd Cont!.ctots

(A8q

Joly 12,2O2-3 - Davis Bacon and DIR prevr.iliog Wege, Cctti6cd payroll

& Coroplirncc Tteining by Associetion of Gcncr.l Cootlrcto$ (.{GC)

Juoc 21, 2023 - Skilled & Treincd Wo*fotcc Wcbiaer by public Works

Coopliencc Advisots

(ttobcr 12, 2021 - Iabor Corupliancc for public Works rc&erher

courisc tnining by Association of Gcoctal Contactots G{GC)
Fcbtu.ry 23, 2021 - Dreis &econ Complieocc Setnioe-t by,{ssociated

Buildcn rnd Cootractora (ABC)

CONTACT
tdcuurceu@lccsc.act

(619) 206-3691

Sro Dcgo, CA

EDUCATION
2023-Currcnt Srn Dicgo S&'te Univclsiry - Mlosgrdlcot

2019-2023 Grogrmoot Collcgc - Ar\ Buriacu
A&nioktatioo Gc0crd

SNILLS
. Plo6cictt !n oonitotiog ritcr such er thc DIR

sad IXP Trrclcr

. Pro6cicot i! MicroEoft Wod rsd Ercdl

. Pto6cicot in Adobc Actobat

. OBI and !,ricca cooomicrtioo

I Orgraizetion &illr

. ittcotioo to dctril

r Ppblccr-liolviag

I Tcrrnwo.k



Launa Zanelta
San Diego, CA
619-5o7-gzz5
ir,aneiia 16,iscss. net

Skills

Education
and Training

Experience

Labor Compliance Consultant - provide labor
compliance consulting and contractor monitoriug
service for Public Worlc projects

. San Diego City College, Accounting

. SHRM - Human Resources llaining

. March z, zorr Completion of Iabor
Compliance for Public Works refresher

course training by Association of General

Contractors (AGC)

. February 23, 2021 Completion ofDavis
Bacon Compliance Seminar by Associated

Builders and Crcntractors

Labor Compliance Consultant, LCCSC. Provided Prevailing Wage Monitoring to
prime contractors

. Prevailing Wage Monitor responsibilities

included: reviewing certified payroll reports
and ensuring proper payment ofwages,

tracking use of apprentices, and ensuring
payment of apprentic€ship coDtibutions,

Role

. Certified payroll and prevailing wage

monitoring eqlerience in the Construction
Industry

. Knowledge of Davis Bacon aad Related Acts

and Wage Guidelines
. Knowledge ofDepartrnent of Industrial

Relatioas plevailing wage requirements
. Proficient i,t Micmsoft Word and E:<cel
. Bilingual
. Excellent lar g,rage and commuuication

skills



Martha Horowitz
San Diego, CA
20lg-627-8624
nrhoronitzrrl Ircsr.nei

Role I^abor compliance Specialist - provide rabor compliaace monitoring and conractor
submissions for Public Works pmjects

Knowledge of prcvailing wage monitoring orperience in the Consfucdol I[dustry
Klowledge of Davis Bacon and Related Acts and Wage Guidelines
Knowledge of Departrnent oflndustrial Relations prevailing wage rcquirements
Skilled in LCP Tracker application

E)rcellent laDguage and communication skills

May eoz5 - Public Works project SemiDar -Center for Contrsct Compliance
February zoz5 - Prevailing Wage, Certified payroll & Compliance fuudamentals
Trainiry

Rhode Island College - Bac.helor ofArts, Accounting May zoz4

Labor Compliance Consultant, LOCSC

. Provided prtvailing wage monitoring to prime contmctons

. Pr€vailing wate mouitor responsibilities inctuded: reviewing certified payroll
rep,orts and ensuring proper payment ofwages, tracking use ofapprentices, and
ensuring payment of apprenticeship contributions

. Provided certified payroll submission and apprenticeship forms submission to
independent coutractors and subconEactors

. provided public worls and p.rcvailing wage trainiag to coutractors as needed

Skllls

Education and
Tralnlng

Experlence



LABOR GOMPLIANCE CONSULTANTS OF SOUTHERN CALIFORNIA

PROFESSIONAL REFERENCES

Antonio Alvarez
Nicklaus Engineering
804 State Street
El Centro, CA 92243
(760) 425-0U1

Cesia Bautista
lmperial County Public Works Department
155 S. 11h Street
El Centro, CA 92243
(442) 265-1857

Abraham Campos
City of El Centro
1275W. Main Street
El Centro, CA92243
(760) 337-9031

The Holt Group, lnc.

Mr. Jack Holt, P.E. CFO
1601 N. lmperial Avenue
El Centro, CA 92243
(760) 337-3883

Carlos Beltran
Dynamic Consulting Engineers, lnc
2415lmperial Business Park Dr., Ste B
lmperial, CA 92251

City of lmperial
Mr. Jesus Mllegas, Project Manager
420 South lmperial Avenue
lmperial, CA 92251



LABOR GOMPLIANCE CONSULTANTS OF SOUTHERN CALTFORNIA

PROFESSIONAL REFERENCES

Carlos Beltran
Dynamic Consulting Engineers, lnc
2415 lmperial Business Park Dr., Ste B
lmperial, CA 92251

Antonio Alvarez
Nicklaus Engineering
804 State Street
El Centro, CA 92243
(760) 425-0e41

Cesia Bautista
lmperial County Public Works Department
155 S. 11th Street
El Centro, CA 92243
(442) 265-1857

Abraham Campos
City of El Centro
1275W. Main Street
El Centro, CA92243
(760) 337-9031

The Holt Group, lnc.
Mr. Jack Holt, P.E. CFO
't 601 N. lmperial Avenue
El Centro, CA 92243
(760) 337-3883

City of lmperial
Mr. Jesus Villegas, Project Manager
420 South lmperial Avenue
lmperial, CA 92251


