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SUBJECT: DISCUSSION,,ACTION:

LABOR COMPLIANCE CONSULTINC SERVICES FOR
ATEN BLYD SIDEWALK INSTALLATION PROJECT BETWEEN PROGRESS TR AND OLD
sR-86 CML-'131(03 t) CtP 821
(RFP No. P2025- l l)

Award contract for labor compliance consulting sewices to "SOUTHSTAR ENGINEERING &
CONSULTINC. INC.'

COMMUNIl'Y DEVELOPMI]NI' DEPARTMT]NTDEPAR'IMENT
INVOT-VED:
BACKGROUND/SUMMARY:

The Community Development Department was directed by City Council to conduct a competitive BID process for the
construction of-,lren Blvd Sidewalk Inslqllation Prcject Between Progress Tr qnd Old 5r-86 (ClP 824).

This labor compliance consulting services contract is to monitor and enforce compliance with federal and,/or State
prevailing wage laws on public works pmjects.

ln addition to publishing an RFP in the City Website, staff sent out the document to numerous qualified and
experienced labor compliance consultants inviting them to submit their proposals.

The City received the following two (2) proposals:

l. Labor Compliance Consultants of Southem Califomia LLC...................-........ $6.000.00

2. Southstar Engineering & Consulting, lnc. .............
s4.826.00

See attached Exhibit I ("RFP Opening Act") dated 07 /2412025 for details.

Staff recommends awarding Labor Compliance Services Contract to "Southstar Engineering & Consulting, Inc. per
their proposal dated July 24, 2025 as they were found to be the lowest responsive and responsible bidder with a
proposal amount of 54,826.00. See Exhibit 2 attached herewith for details.

FISCAL IMPACT:
4,826.00 from LTA Measure "D" (CIP 824)

ADMIN
SERVICES
SIGN INITIALS

STAFF RECOMMENDATION: Staff recommends City Council award a
contract for labor compliance consulting services to *Southstar

Engineering & Consulting. lnc." in the amount of $4.826.00 per Exhibit 2
(crP 824).
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The construction is funded fiom Congestion Mitigation and Air Quality (CMAQ) Program & LTA Measure "D" Funds.
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CITY OF !MPER!AL
LABOR GOMPTIANGE SERVICES FOR
ATEN BLVD SIDEWATK INSTALLATION
PHASE I BETWEEN PROGRESS TRAIL &
0rD sR-86 CML-sr34(031 )

Engineering Trust lnto Every Project

t {tL.
-ayb.

-J

1

l.

G l. I

r
{

a =:

rr

31r

H ORIGINAL.t

r.

LEl

a

*'

*a"



July 24.2025

City of lmperral
Community Development Department
400 S. lmperial Avenue, Suite '101

lmperial, CA 92251
Attn: Jesus Villegas, Project Manager

Southstar AF?A'Hbuw,

RE: RFP P2025-11 Labor Compliance Services for Aten Blvd Sidawalk lnstallation Phase 1 B€tween
Progress Trail & Old SR-86 CML-5134(031)

Sincerely,

Dear Mr. Villegas and Selection Committee:

Southstar I DCCM (DCCM) Sreatly appreciates the City of lmperial (City) for granting us the opportunity to submit
this propoial. The DCCM teim is prepared to work under the direction of the City's Public Works Staff on the
Aten Blvd Sidewalk lnstallation Prolect by providing Labor Compliance services for the duration of the prolect.

DCCM is the team to deliver the quality, responsiveness, innovation, and value that the City of expects. Thas

proposal will demonstrate the turn-key benefits of working with a professional labor compliance team with
unparalleled qualificatrons and experience, especially when it comes to our depth of knowledge regarding Public

Works CIP projects in Southern California. DCCM intends to surpass your expectations through dedication to
quality, professional integrity, and service excellence. Selecting DCCM for this contract wrll result in successfully
completed prolects, on time and in compliance.

Depth of Experience I For 19 years, Southstar I DCCM has provided top-notch proiect management and
construction-support sbrvices like labor compliance for a variety of municipalities throughout Southern Calilornia
includrng Caltrans, the Countres o{ San Bernardino, Riverside. and Los Angeles and the cities of lmperial, Rialto,

Bellflower, Huntinglon Park, Palm Spnngs, La Ouinta, Palm Desert, lndio, Corona, Rtversrde, Murrieta, Temecula,
Santa Fe Splngs, South Gate. Downey, Norwalk, La M rada, San Dimas, Ontarro and Palmdale. The DCCM team
has extensive experience workrng with these agencies to verlfy compliance on federally funded and/or state/
locally f unded public works projects.

Benafits to the City of lmparial I DCCM has provided labor compliance services to many munacipalities across
Southern California so there will be no learning curve required for our staff. Our proposed team brings over 20
years ol labor compliance experience to this role. This expenence has given us an understanding of the unique
challenges and requirements for completing Public Works construction projects in Southern California. Our
expertiie and familiarity with the labor compliance regulations make us well-equipped to handle the demands of
any project. Our labor compliance officer, Ramon Carlos, has worked with the City of lmperial on previous
proiects including tho Aton Boulevard Rehabilitation Proiect B.tw6on Vilore Way and Old SR-86 and
Aten Blvd Class ll Biks Lane From Vilore Way to Austin Road.

Miscellaneous I DCCM has no exceptions and will adhere to the provrsions described rn the RFP and
Attachment C without modification. DCCM understands that the proposal and pricing shall remain valid Ior a

period of no less than Ninety (90) days from the date of submittal. Additionally, DCCM wrll carry any and all

necessary insurance requirements. DCCM attests that all information submitted with this proposal is true and
correct.

As Southstar I DCCM's COO, I have the authority to bind the company in a contractual agreement with the City
of lmperial. Again, we appreciate the opportunity to submrt our qualificatrons to you. ll you have any questions,
please feel free to contact me via the informatlon ln our firm profile on the following page.

Lil""tlk-
Southstar I DCCM
Amr Abuelhassan. PE, MS, OSD
COO / Principal-in-Cha rqe

1945 chrcaqo Avenue. Sune C'2, Rvetsde. Calfornla 92507 951 342.3120 | OIRNo 100017291 | Southstar OCCM com



Southstar
AFF}.'HLU'V'

TEGAL FIEM NAME
Southstar Engineering & Consulting, lnc_

PABE NT COMPANY
0CCM North America, LLC (DCCM)

ORGAN IZATIO NA L STBUCTUBE
C Corporatron

OATE OF IN CORPOBATION
September 76, 2006

FIBIU PBOFILE

HISTORY OF THE FIRM

Since 2006. Southstar I DCCM has become a beacon of engineering innovairon
in Southern and Central Calilornia, committed to advancing the area's public
works and transportation trameworks. Ou( expertise spans the gamut of
inlrastructu16 development and management. including bridges, transit systems,
and local proiects, underscored by a keen focus on sustainability, planning, and
comprehensive design.

Our reputation for Ilexibility and ingenuity allows us to offer bespoke solutions
that precisely fit each project's demands, guided W our core values of Ouality,
Vlluc, lnnovltion, Rsaponaivcnecs, and Trust. DCCM champions diversity.
equity, and inclusiveness, drawing exceptional talent committed to not iust
professronal excellence but also to fostering signaficant community values. Wth
the backing of our fellow DCCM divisions. Southstar I DCCM has access to
an immense depth of addition resources, allowing us to be trusted partners rn
progress. ensuring the timely and budget{onscious completion of prolects, and
making a lastjng impact on the communities we serve.

DCCM clients can be assured of the qualrty and professionalism of DCCM's
growing stall of 25+ employees, with gxtensive in-house local resources highly
regarded wthin the infrastructure industry. DCCM projecvconstruction managers
and inspectors have assisted over 45 public agencies in the successlul deliv6ry of
projecls oI all sizes.

DCCM team members make a difference to clients and the community by
continually providing superior service with the highest level of integrity. providing
client-focused services to many state and local agencies in Southern Californra,
DCCM prolessionals know the critical queslions to ask. and the corresponding
solutions to offer. By blending innovative problem-solving skills, exceptional
deplh of experience, and quality supervisron and inspection services, DCCM
consistently completes the construction of larg+scale infrastructure pro,ects
on time, within budget, and with no claims. The DCCM team has the ability to
resolve challenges by offering their clienls innovative solutions that are custom
tailored to each project.

REGISTBATIONS
DIR No:100017294

EIN No: 20'5648626

H EAI) OUARTEBS
1945 Chicago Avenue, Suite C-2

Rrverside, California 92507

95t.342.3120

CONTACT
Amr Abuelhassan, MS, PE, 0SD

C00/Principal-in-Chsrge
{9091262-7858

aabuelhassan@dccm.com

CALIFORN IA PEBSONNET
100+

Southsta.DCCM.com
D CCM. c om

OUR SEBVICES

. ConstructionEngineering
Management

. Program/ProjectManagement

. PAy'ED and PS&E for water,
wastewater, power, and
transponation prqects

. Llbor ComplilncG

. Venical planning/design and dan
checking

. Urban planning and design

. Community Outreach

. Critical Path Schedule
Development

. Proiact Budget Developrnent &
Tracking

. Program Planning

. Utility Relocation Management

. Local Agency Coordination

. Tralfic Enoineering

. Fsderal Funding Expertise

. Rightor-Way Delivery

. GIS / Survey Mapping

. Constructionlnspection

. FAA Section 107 GPS Drone
Photogrammetry

Southsrar I DCCM ?425

NATIONWIDE PERSO N N Et
1200+



BELEVANT PBOJECT EXPEBIENCE & BEFERENCES

SPECIALIZED TRAINING

The tables below highlight the specialized training, experience, professional competence, and certifications that our
proposed Labor Compliance Officer, Mr. Ramon Carlos, has that are directly related to th;s RFP.

Southstar
A?F}'HUUTVa

REFERENCES

Re{erences from agencies DCCM is currently or has previously consulted for and completed work similar to that
in scope of work contained in this RFP can be Jound below:

@

23 Yoars

20 Years

23 Years

15 Years

23 Y6ars

5 Y6a.s

10 Ysars

20 Ysa.s

20 Ysars

15 Y6ars

12 Years

17 Years

1O Years

6 Years

Labor Compliance Experience
i

LABoR coMplraNcE rAsK i .IFlxi."%,
Stste Prwatrng W.gs Rrt€s

F*ral Davb-Btcon

App.emico Tracting

waga CssG

Payro[ Analysis

Skiled Train€d Work orc!
ln-po6on Training

mthhddngs
Audts - Sourca Doqmont Rovl€ws

Conducting Empbyaa ltltawicws
EEO naporring

SB/DVBE/DBE trecking

DBE Goal Setting

GFE Eealuatbn R€clorus

C",tdrafi n, P-4".rt""fi at
M€otings

November 2024

Oclober 2024

August 2024

FebtlJary 2024

July 2023

March 2021

Soplember 2019

August 2019

May 2019

July 2015

August 2012

July 2001 - June 2010

Labor Compliance Training
I vean or rnatnlrucr

LABOR COMPLTANCE TRATNING I cemncanon
@C PtrrV Seminar

txn P1 , Systsm Wo.tshop

ffi
OR snd Davis Btcon Ssmirar

AGC DIR Wage Training
AGC Davis Bacon Training

CCC and DIB Trtining
DOL Sominar

Caltzns Public Works Course

Otn SB S5l Tral.rlrg
DIR Public Works Tmining

Ongoing Annual Training - Caltrana

o=o=o-

2022 - 2025lcampleledl

City oI It onil€e
Nick Fidler
Public Works Drector
29844 Haun Road Menrfee, CA 925a6

1.672.67n
nf idler@cityof rnenif ee.us

2024 - 2025 (Completed)

City oI Lr Mnada

Eric Villagracra' Protect Manager
13700 La Mrrada Blvd

La Mr.ada, CA 90638

fi2.fi2.2386
Evrllagracra@crtyof lamrrada.org

2024 - Present (Ongoing)

BCAC

Beatfiz Smrth - Contract Manager
3120 Freeboard Dave, Surte 2Ol

Sacramento, CA 95691

9r 6.594.5298

Beatriz.smith@rcac.org

Contact

Oat6 ot Sewico
Agancy/Olont

Contact

Ph"*
Email

Dat6 ot Sswico
Ag.nsylclt.nt

Colltact

Phone

Emalt addrrls

Phone

Email

Dal€s of Sgrvice
AgencA/Client

Southstar I DCCM

l-215 / HOLLANO ROAD OVERCROSSING (Monifoo, CA)

LA MIRAOA CeEEK PARK VEHICLE BRIDGE (La Mirada, CA)

RURAL COMMUNITY ASSISTANCE CORPORATION ON"CALL LABOR COMPUANCE (Sacramonto, CA)

20 Yoars



RELEVANT LABOR COMPLIANCE PROJECT EXPERIENCE

DCCM brings neady 19 years of expertrse rn project management and labor compliance Jor public works prolects
across California. We have extensive experience working with agencies such as Caltrans and multiple counties
and cities, ensuring compliance with rederally and locally funded infrastructure projects.

Our team includes seasoned professionals, notably Amr Abuelhassan, PE, MS. OSD, who serves as Principal-
in-Charge. With over 30 years of experience rn project and constructjon management, Mr. Abuelhassan has
previously worked with Caltrans and dozens of municipalities throughout California. Our Labor Compliance
Officer, Ramon Carlos, has 23 years of labor compliance experience, specializing in state and federal
wage regulations, payroll analysis, audits, and employee interviews.
DCCIvI's qualifications include deep knowledge of labor laws, wage compliance, and pro1ect oversight, making
us highly capable of providing labor compliance monitoring services for the City. Below are examples of out
recent relevant proiect experience:

LA MIRADA CREEK PARK VEHICLE BBIDGE
CITY OF LA N4IBADA . LA fulIfADA, CA ) ?021-?O?5
The DCCM Labor Compliance Team was responsible
for enforcing prevailing wage requirements consisting
of reviewing payrolls for prime and approximately
eight subcontractors. Additionally, they enforced
Labor Code 1720-1815 and interacted whh
contractors to address deficienci€s and corract
them in a timely and efficient manner. This Project
for the City of La Mirada consisted of approximatelv
135 employees. Our Labor Compliance Officer
provided monthly reports to all stakeholders to
address potential f indings.

RURAL COMMUNITY ASSISTANCE CORPORATION ON-CALL LABOR COMPLIANCE
HCAC I SACBATVENTo, CA | 2024-0NG0tNG

For this On-call contract, Mr. Carlos is responsible for providing all Labor Compliance required services in
accordance with Local, State, and Federal Ordinances, Laws, and Regulations for various Task Orders when
assigned. Projects for this contract typically involve the installation of drinking fountains in underserved schools.
He regularly interacts with the awarding body prior to award to ensure language. He communicates with
contractors and discusses all requirements, including, but not limited to projects funded in whole or in part by
Proposition 84 (Safe Drinking Water, Water Ouality and Supply). He works in conjunction with the Department of
lndustrial Relations (DlR) to create profiles and projects.

ATEN BLVD REHABILITATION PROJECT (VILORE WAY & OLD SR.86)
crTY 0F ilvPEBTAL lltMPEBrAL, CA l2025.0NG0tNG
On this Street Rehabilitation proiect for the City of lmpenal, Mr. Carlos enforced prevailing wage requiremenrs
on a project that consist of about twelve different contractors performlng work. He attended pre-constructron
meetings to provide contractors and their subcontractors with informational materials and requarements
regarding labor compliance standards and to review the labor compliance standards applicable to each project.
Additionally, he ensured that their licenses are current and active with the California State Contractor's Ltcense
Board, and thev are not on a federal debarment list. He conducted employee lnterviews at jobsite, provided
Payroll Analysis with different funding sources, cross-checked payrolls with Diaries ensuring classifications and
hours are correct, notified the State of delinquent or inadequate payrolls, ensured S8854 uploads to Department
of lndustrial Relations, prepared and submited all monthly, semi-annual and final reports, apprentice cefirfication
and tracking per DAS Requirements, verifies Union deposits, and training iees to California Apprenticeship
Cou ncil.

Southstar I DCCM

RELEVANT PBOJECT EXPEBIENCE & REFERENCES
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STAFFING AND PROJECI OBGANIZATION

NON-DISCBIMINATION PLAN

Southstar I DCCM does not discriminate and follows state and federal regulations regarding affirmatrve actron.

ORGANIZATION CHART

Below is a roster of available staff for the City to select, as needed and specific to the project. DCClvl is happy to
meet with the City to determine the unique needs of the project and provrde recomrnendations from the ayailable
roster with regard to both technical expertise and availability as well as cost considerations. DCCM understands that
those designated as key personnel will be available to the enent proposed for the duration of the required services
and acknowledges that no person designated as "key" shall be removed or replaced without the prior wrrtten
concurrence of the City.

Firm Key

O Key Personnel

OAmr Abuelhassan. PE MS. oso

OBamon Carlos

Sandra Montano
Beverly Craft

Labor Compliance Ofricer

Southstar I OCCM

City of lmperial

Principal-ln-Charge

Labor Compliance Support
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PBOJECT PEBSONNEL AND THEIB AVAlLABILITY

Available: As N6ed6d

D orR ABUELHASSAN, Ms, PE, osD

^

I-2I5 HOLLAND ROAD OVERCROSSING
CITY 0F i!'lE\IFEE \,lErilFEE CA RESIDE:iT ErGli:ER
Mr. Abuelhassan is responsible for overseeing construction management
activities for this prolect. Proiect scop€ consists ot conslructing roadway
approaches and l-215 overcrossing at Holland Boad in the City of Menifee. The
bndge is a 328 foot,}span, cast in place, post tensioned box girder bridge.
It will provade 2 lanes of traffrc. a bicycle path, and sidewalk an each directron.
Decorative barrier rarland bridge Iighting will match the recently conslructed
bridges at Newpon and Scon Roads. Fulure utilities will be accommodated with
2- '18" EMWD wat€r lanes and S 5" SCE conduits within the bridge, and electrical
and communication conduits in the sidewalks. The kidge will be founded on 36"
Cast in Drilled Hole, (CIDH) piles.

RIVERSIDE AVENUE SOUTH STREET RECONSTRUCTION PROJECT
CITT OF RIALTD RIAtTU, CA EESIDEI.JI E)]GI\JEEF

Mr. Abuelhassan was responsrble tor overseeing all construction activrtres along
with p€rforming all schedule preparation, review, and task analysis. Major tasks
pertormed included Scoping, Cost Estimating. Scheduling, Budget Management,
Preparatron and tracking oI monthly invoicing to the City and vendors involved.
This prcrect was Phase 2 of the 3 phase vision for Riversrde Avenue and
continued to or'erlay and reconstruct Riverside Avenue (South) between
lnterstate 10 (l-10)to Santa Ana River. Project included upgrades ol existing
and construction of new ADA{ompliant curb ramps, and reconstruction of
sidewalks, sidewalks. driveways. curbs. and gutters. At the request oI the City ot
Rialto, DCCM designed and added two right turn lanes at Santa Ana Avenue and
Resource Drive. Underground utilities were also adiusted to new roadway surface
grades. The maiority ot work was performed at night because Riversrde Avenue
is a heavy truck taftic roadway.

PROJECT MANAGEMENT SERVICES FOR VARIOUS CAPITAL
IMPROVEMENT PROJECTS
llT/ DF F0i,,TA\l F0:rTAiA iA PB!.r! jT VA'r,riEF
Mr. Abuelhassan provided the City oI Fontana with project management and
value engineering services for various City proiects on a time and materials
basis as augmented staff. He reuewed plans. specitications. shop drawings
and allother contract and construction related documents. He conducted pre.

constructron and proiects meetings and addressed special concerns, reviewed
traffic control dans and enforced the same in the field. Records were maantained
in the form of daily rnspection reports, photographs. videos. darly reports. Mr.
Abuelhassan also evaluated the contractor's operation and production wath
respect to quality and progress, coordinated and monatored activities between
contractor, subcontractors. utility companies, survey and geotechnical consultants
on the proiect. closely monitored testing results and required contractor to take
corrective actions if results are unsatisfactory. He ensured contractor and sub-
contractors complied with the requrrements of contract documents and per{orm
all the work in accordance to plans and specificatrons and reviewed progress
payments for quantrty verification according to field progress.

EDUCAIIOf,
MS, Civil EnginBering - Calitornia
State University, Fullerton

BS, Civil Enginaering - Californis
Stats Polytochnic Univarsity, Pomona

Callrans FE Acsdemy

IICET{SES/BEGISTRATIO S
Professional Engineet California
No. C57817

oualrfied SWPPP Dovelop6r lOS0l
Calitornia No 23{28

BACTGXOU D
Mr. Abuelhassan has over 30+
years oI experience in proigct
mans gem€nt, consruction
msnagsment, and civil
engineering. His extsnsive
construction management and
administration Bxperisnca and
knowledge provides a solid
foundation for the delivsry
oI projscts trom inception to
completion o, construclion.
[rr. Abuelhassan's experience
includes working lor Caltrans
District 8 delivering projects
on various routes within the
Distract as a Pro,ect Manager
and as a Resident Engineer. Mr.
Abuelhassan's experience also
includes working for the County
of San Bernardino Department
of Public Worls as a Resident
Engineer where he perrormed the
duties of construction manager on
several successfrl proiects.

)

aT

Southstar I trcCM t' RFP P2C25- I

nBu
Southstar I DCCM

EXPENIEI{CE
30+ years in lnd u stry
l5 y€ars with the Firm

a



D RAMON CARLOS

PROJECT PEBSONNEL AND IHE B AVAILABILITY

Available; As Needed up to 100%

ATEN BLVD REHABILITATION PROJECT (VILORE WAY & OLD SR85}

Clir !: ll.lPERlAL r',1Pi3lAL. rlA LA80F CCr,lPLlA'14: l:: aIF

Enforcing prevailing wage on prqed that consist ol about twelve different

contractors performing work. Anended prHonstruction meotings io provide

contractors and their subcontractors with in{ormational materials and

requirements regarding labor compliance standards and to review the labor

compliance standards applicable to each proiect. Ensures that their lcenses are

current and actrye with the Calilornia State Contractor's License Board. and they
are not on a federal debarment list. Conducts Employee InteMews at jobsite,

provrdes Payroll Analysis with diiferent funding sources, crossthecks payrolls

with Diaries ensuring classifications and hours are correct, notity the State of

delinquent or inadequate payrolls, ensures S8854 uploads to Depanment ol
lndustrial Relations, prepare and submit all monthly, semitnnual and final repons,

apprentice certification and tracking per DAS Requiremenls, verifies Union

deposits, and lraining fees to California Apprenticeship Council.

I.2I5 HOLLAND BD OVERCROSSING AND CENTRAL PABK

AMPH ITHEATRE PROJ ECTS

clTY rF 'vrEl,l:EE \,1€1, :E: a.\ LA30F i0\l?|ji,cE 0t: :r;
Labor Compliance Officer responsible for managing labor compliance effort,
evaluates, monitors, and enforces prevailing wage requirements on various

construction projects. ConductBd onsite interviews to determine wages pald to
workers and prevailing wage compliance orientations with subcontractors being

monitored on the awarded lask order, to ensure their understanding oI prevailing

wage requirements and their p(evailing wage oblgation. Mainlained all labor

comdiance records, helped tield personnel and Contractors, conducted field
interviews and investigatrons.

CREEK PABK VEHICLE BRIDGE
CIT'/ rlF !A !llRAJA LA i\4rFADA. CA LABIR C0i'LlPLlA)r,:E !:r- ,lER

Enlo{cing prevailing wage requirements consisting oI reviewing payrolls for
prime and approximately eight subcontractors. Entolcing Labor Code 1120-1415

lnteract with contractors, addressing deficienoes and correcting in a trmely and

eflicient manner. Prolect consist of approximately '135 employees. I provide

monthly repons to all stakeholders addressing potential findings-

RIVERSIDE AVE. SOUTH RECONSTRUCTION
llTr li rliLil illAlrir ilA L.\80F.0\rlPt All'iE C:irlail
Respoosible Ior providing all Labor Comdiance required services in accordance

wilh State. and Fedoral Ordinances, Laws, and Regulations lhrough the

Department oI Public Works (DP!V), including, but not limited to protects

funded in whole or in part by Federal {unds and worked in coniunction with the
Department oI lndustrial Relations (DlR) on all S8854 effected proiect. I reviewed
documents submitted Irom allcontractors which included: pavroll, fringe benelits,
apprentice requirements, DBE utrlization. Collected Iinal affidavits to closeout.

Proiects consrsted of about 20+ contractors and approximately 3200Gman hours.

FIRM
Southstar DCCM

EXPERIEIICE
23 ysars in lndustry
13 years with the Firm

sntts
Bilingusl - Spanrsh

Contract Administration

BACTGBOU D

Mr. Carlos has been a labor
compliance officer since 2002 to
present with the public sector
as well as private sector. He

seryed as a Labor Compliance
officer with Caltrans from 2002-

2010. From 2010-2016 he served
as the 0isadvantaged Business
Enterprise Program Manager lor
Caltrans where h€ oversaw the
goal sening ol Federal contracts
and participated in good faith
effort review comminee. He takes
on highly challenging positions
and proiects, and with his energy,
initiative, and ability to implement
and administer programs, delivers
successlul assignments that
have built his rsputation in our
industry as one of the best labor
compliance officers in the lnland
Empire.

6Southstar I DCCM Besoonse to CrIy of lmper al, RFP P2025-1 I tuly 21. 2025



PBOJECT PERSONNEL AND THEIB AVAIIABILITY

RAM0N cARLos ((
ON-CALL CDBG LABOR COMPLIANCE MONITORING SERVICES
CITY O: FIYEBSIDE DEPABT!1EIIT OF PUPLIC \J!ORKS FIVERSIDE CA LA9OR Cl][,IPtIANCE OFFICEF

Labor Compliance Officer responsible for managing labor compliance effon, evaluates, monitors, and enforces prevailing
wage requirements on varaous construction projects. Conducled onsite interviews to determine wages paid to workers and
prevailing wage compliance orientations with subcontractors being monitored on the awarded task order, to ensure therr
understanding of prevailing wage requirements and their prevailing wage obligation. Besponsible for maintaining all labor
comdianc€ records, aided lield personnel and Coaltractors, conducted {ield interviews and investrgations. Conduct tratning
to agency staff to also be Iamiliar wth prevailing wage requirements.

RCAC _ WATER FILTRATION IMPROVEMENTS
VAF]OUS SCHCOL IOCATIr]\S CA STATEWIDE LAB()R COI\4PLIAI]CE OFFICEH

Labor Compliance Officer. Responsible for providing all Labor Compliance required services in accordance with Local,
State, and Federal Ordinancgs, Laws, and Regulations. lnteract with awarding body prior to award to ensure language.
Communicate with contraclors and discuss all requirements, including, but not limrted to prc'iects funded rn whole or in part
by Proposition 84 (Safe Drinking Water, Water Ouality and Supdy; worked in coniunction wth the Department of lndustrial
Relations (DlR) and crealing proliles and projects.

I.I5 CONGESTION RELIEF IMPROVEMENT PROJECT
ClrY a: rE\.:-ljli\ T:!'Ejl]|A CA LAB0F C0\"lpLtANCE 0FFtl]:F

The Labor Compliance task consists of reviewing payrolls for prime and subcontractors. Enlorcing Prevailing wage and
Labor Code l72G1815. lnteract with prime on addressing deficiencies and correcting. Project consist of up to twenty
different contractors, working crews of approximately 120 employees. I provid€ monthly repons to all stakeholders
addressing potential f indings.

AS.NEEDED LABOR COMPLIANCE CONSULTANT SERVICES
'ri\Lrrci"L.r tEP;3.t.'iEl,T 0. ,ifTEB sES0iScES sTATEuJrarF C; tIBAR arl.,lpl]Al:F rF.r tiF
Labor Comdiance Officer responsble for assisting the State with activities needed to ensure that workers employed bv
States contractors and their subcontractors are hired and paid in compliance with all applicable labor standards Duties
includes aftending prffionstruction meetings to provide contractors and their subcontractors with informational materials
and requirements regardrng labor compliance standards and to review the labor compliance standards applicable to each
proiect. Ensures that their licenses are current and active with the California State Contractor's Lrcense Board, and they are
not on a federal debarment list. Conducts Employee lntervaews at iobsite. provides Payroll Analysis wth difterent funding
sources. cross-checks payrolls with Diaries ensuring classirications and hours are correct, notify the State of delanquent or
inadequate payrolls, ensures S8854 uploads to Department o, lndustrial Relations, prepare and submit all monthly, semi-
annualand tinal repons, apprentice cenifjcation and tracking per DAS Requirements, verifies Union deposits, and training
fees to California Apprenticeship Council. Also tracked Skilled and Trained Workforce (ST\M.

OTIER PROJECTS WITH SIIVIItAB RESPONSIBILITIES HAVE EEEIJ

City ot La Ouinta, Complete Streets Proiect, La Ouinta. CA. Project Cost - $13.5M (6 contractors, approx. 250Gman hours)

City of Corona, l-15 / Caialco Road lnterchange Proiect, Corona, CA. Project Cost - $sOM (j 3 contractors. 34oGman hours)

City ol lndio, l-10,/ Jefferson Street lnterchange Proiect. lndio. CA. Proiect Co6t - $45M ('l 1 contraclors, 3OOGman hours)

Citv of Murrieta. Los Alamos Bridge. 115, Murrieta. CA. Prolect Cost -$3OM fl 7 contractors, 42oGman hours)

91n151ffi lnterchange, Riversrde, CA. Project Cost - $190M (26 contractors, 83ooflan hours)

Southnar IDCCM FejF. "5e l, .l:y al ,nrre, a BFP P12025,1 I .J ,iv l,r :J?5



LABOR COMPLIANCE UNDERSTANDING
AND EXPEBIENCE

UilDEBSTAI{DING OF IAWS, BEGUTATIONS At{D
P0ucrEs
DCCM understands the various methodologies and

approaches to best address the nuances, opportunitres, and
challenges oI workrng rn California. We understand how to
streamine the collectron, revrew, monito{ and report certified
payrolls to venfy compliance wath all Davis-Bacon, ABRA.
state prevailing wage and labor law provisions. Our team
members provided Labor Compliance and DBE monitoring
services in accordance with Local, State, and Federal

Ordinances, Laws, and Regulations. We understand how to
streamline the collectron, review, monitoring and reponing
oI certified payrolls to verify compliance with the Calilornia
Labor Code 1770, Prop 84. SB 854, Davis Bacon, HUD.
CDBG, state prevailing wage and labor law provisrons, based
on the following regulations:

Department of lndustrial Eelations (DlR)

Federal Highway Administration (FHWA)

Caltrans Local Assistance Procedures Manual (LAPM)

California Department of Housing and Community
Development (HCD)

Community Devalopment Block Grant (CDBG) Program

US Departmenl o, Commerc+Economic Development
Administration (EDA)

State Water Resources Control Boarclclean Water State

Revolving Fund (CWSRF)

Water lnfrastructure Finance and Innovation Act {WlFlA)
Title 49 Code of Fed€ral Regulations, Part 26
Dis€dvantaged Business Enterprise in Department of
Transportation (DOT)

PROPOSER'S OUATITICATIOTS, CAPABITITIES &
O R GAt{ IZATI O I{A T CAPACITY
OCCM understands Pudic Works requires qualif ied labor

compliance services to certify payroll report analysis and

audit proiects under the Community Development Block

Grant (CDBG) Program. Southstar I DCCM has successlully
monitored and enforced labor compliance in many Calilornia

cities and Caltrans Districts. Our proposed team has been
responsible for educating personnel, assisting them rn

monrtorFg. and entorcrng prevarhng wage requrrements

ol applicable labor laws to venty all contractors workrng

on government projects are in compliance with state and

tederal prevailing wage statutes and regulations.

Our team's labor compliance staff have dealt with all types
of jobs and funding including Prop 1, Prop 84. CDBG, ARRA,

HUD, federal and state dollars. All necessary documentatron
is submitted throughout the proiect. Our Lead Labor
Compliance Manager has been audited on several proiects.

Currently, Bamon rs also performing Labor Compliance
Servrces for all types of funded proiects trom the slate and

SCOPE OF WORK

federal government and third panies. Have been audited

by agencies and all Audits have passed with no issues or

concerns

DCCM provadss labor cornpliance services for the
Community Development Biock Grant ICDBG) Program

funded by U.S. Department of Housing and Urban

Development (HUD) administered by State of California

Housing and Community Developmenl (HCD) Depanment-

DCCM also monrtors labor compliance with us. Department
ol Commerce-Economic Development Administration (EDA),

and State Water Resources Control Boardclean Water

State Revolv,ng Fund (CWSRF) fundrng sources.

DCCM monitors construction proiect documentation and
practices to ensure compliance with State and Federal

Davis-Bacon Act prevailing wage laws; and tacilrtates wage
correclions caused by misclassif ications, underreporting of
man-hours, and other labor compliance errors.

DCCM's team members conduct labor compliance audits;
submit annual reports to all appropriate Federal, State. and

local agencies; and monrtor prevailing wage compliance.

DCCM collects, stores, reviews, investigates, analyzes,

verilies, and audits Certified Payroll Records, Frnge
Benelit Statements. Trustee Reports, prevatling wage
claims. employer training contributions, and apprenticeship
paperwork to documentation and wilh applicable rules

and regulations; issues requests {or missing and revised

documentation, and corresponds Prevailng Wage
Compliance.

Our team of labor compliance proressionals provide

Labor Compliance services rncluding compliance for

Federal Highway Administration (FHWA) and Caltrans

Local Assistance Procedures Manual (LAPM) proiects;

and implements, monitors, and enlorce Davis-Bacon and

Related Acts. Califo{nia Labor Code, and California Code oi
Bequlations (CCR).

DCCM conducts payroll records audits checking lor payroll

irregulantres and employee compliance. We collect labor

compliance affidavits prior to ryoiect closeout lor release

of final pavments to contractors; conducl monthly iobsite
interviews, collect and review supponing documents,
including but not limited to inspector logs, lob logs,

timesheets, and sign-in sheets to reconcrle craft work data

Our team monitors apprentice ratios and rssues notice to
rectify as necessary; and notilies the contraclor of missing
or delinquent documents and corrective actions required.

Our team understands how to streamline the collection.
review, monitor and reponing o, certrfred payrolls to verity

Southsta. I DCCM 8



compliance with all Davis-Bacon, ARRA, CDBG state
prevailing wage and Public Works labor law provisions.
Responsiveness to Project Requirements DCCM is always
proactive from the beginning of each proiect. Prior to the
pre-construction mseting we are involved and throughout
the conlract we maintain open communication with the
contractor to be up to date and in cornpliance. We work
together, as a t€am, to keep eveMhing moving smoothly
and in compliance with and jn accordance with the prevailing
wage laws.

Our taam has axporiBnca in the following:

Prevailing Wage
FHWA Funding
State Funded
LAPM Requirements
Depanment ol Housing and Urban Development (HUD)
Davis-Bacon Requirements
SBS5]l Enlorcement
Certaiied Payroll Analysis
LCP Tracker
Source Document Revrew (Audits)
Employee lnterviews
AB 219 Prop 84
State and Local Compliance
Apprenticeship Tracking
Discrepancies, Restitution Cases
Local Agency Compliance
Wage Reporting
Comdiance Monitoring Unit {CMM)
Labor Compliance Meetings
Collaborating with Agencies
Department of Labor (DOL)

Local Unions
Division of Labor Standards and Enlorcement {DLSE)
Department of lndustrial Relations (DlR)

Division ol Apprenticeship Standards (DAS)

Labor Compliance Team Experience

EXPERIEI{CE PROVIDlI{G I-ABOR COMPTIAl{CE /
PREVAILIilG WAGE SERVICES.
DCCM is experienced in labor compliance services related
to the administration. monitoring, and enforcement oI labor
standards for diverse types of projects. These roclude, but
are not limrted to FHWA, State, Hl-lD and CDRG fr rndcrt
rmprovement projects. Southstar is involved from the start
of a project to the end. Southstar stans by helping ensure
that the bid packages and construction contracts include
any language and documentation forms that is requrred
for specifically Iunded proiects. The Labor Compliance
Manager attends the preconstruction meeting and rnforms
contractors and subcontractors of all requrrements to stay
rn compliance with state and federal provisrons. Throughout
the project, the Labor Compliance Manager collects,

SCOPE OF WOBK

reviews, and analyzes cenilied payrolls to make cerlain that
the correct prevailing wage rates are being paid. Cenrfied
payrolls are also crosschecked with inspector's dailies
to help ensure that hours match the certified payrolls.
Apprentices are also tracked throughout the project. We also
verify that all guidelinss by the Division oI Apprenticeshrp
Standards (DAS) are being met. Employee interviews are
conducted on the site on a regular basis. These interviews
are submined as part of proiect documents. ll discrepancies
are tound, we calculate restitution and informs the
Contractor in writing of what is owed and needed to be in
comdiance.

DCCM's Labor Compliance Officer brings the expertise,
skills, and knowledge gained from our team members
successtully performing labor complance servrces on over
40 proiscts during the past 12 years wilh the firm. Our team
members have provided labor compliance program services
in compliance with labor codes and applicabla California
Departrnent o, lndustrial (DlR) regulations tor public works
contracts ior more than 50 clients throughout Cali{ornia on
various intrastructure projects.

Tha DCCM team ensures that our services meet, rf not
exceed, the City's compliance needs. Our team brings
gxp€rtise in contract administration, labor relations and
general administration. Our tsam o, Iabor compliance
professionals provides Labor Compliance s6rvic6s including
compliance for Federal Highway Administration (FHWA)
and Caltrans Local Assistance Procedures Manual (LAPM)
prolects.

Our slaff is axperienced with, but not limited to the
following t sks:

Beview & Audit Certitied Payrdl Reports
Attend Preconstruction Msetin gs
lntorm Contraclors o, all Labor Provistons
Enforce 58854 Laws
Prepare Bestitution Cases
Reconcile lnsp€ctor's Daily Work Repons to Certif i€d
Payroll
Work with Outside Labor Compliance Agencies
Payroll Field Audrts / Employee lnterviews
Apprentice Requirements
Prepare Federal and/or State Audits for Labor Comphance
Maintain Labor Compliance Files
Conduct ln-hous6 Trainrng and Technical asststance

TABOR COMPTIAITICE SERVICES
DCCM has experience managing a wide range of small,
medium, and large-scale rnfrastructure proiects, which
include labor compliance services such as, Labor Code
enforcement, Davis-bacon, Skilled and Trained Workforce
and Disadvantage Business Enterpnse tracking and
monitoring.

Sourhstar I DCCM 9



Our Labor Compliance Off icer will also review, res@nd
to, and make recommendations based on established City

standards and relevanl expertise on reports, plans and

Specilications.

The services provided will rnclude Labor Compliance and
all prevailing wage requarements for State and Federally
lunded projects: interacl with contactors and awarding
body, attend pre-con m€eIng, set expectations via checklist,
review payrolls, verify wage determinations, confirm PW-

100. verify apprenlice usage, conduct employee interviews,
monitor special participation such as DVBE/DBE, govide
monthly reports to all stakeholders, prepare violation sheets
i{ applicable, review any additional reports needed to comply
wrth other agencies. They will also communicate and
incorporate lield operational needs: administer all contracts
associated with assrgned projects including managing

budgets and schedulgs; assist with the development of
future proiect budgets.

Iil.HOUSE TABOR COMPTIAI{CE PHITOSOPHY
ln general, a good Labor Compliance Officer should identrfy

any tindings before they become an issue. Educale all

on expectations throughout the proiect to reduce and or
eliminate any confusion aboul how contractors are expected
to comply with Labor Code requirements.

0UAUTY C0 TRor.
The Labor Complianc6 Officers key to getting thrngs done
is staying organized. Every proiect has its own unique
set of challenges. That is why creating an ef{ective Labor
Compliance team can be extremely helplul in managing all

the difterent tasks of the project.

These lasks include, but are not limited to:

Deiining the scopes obiectives
Establishing a plan for success
Managing risks
Motivating and consistently communicating with the
stakeholders
Coordinaing with contractors and awarding body
Beview palrolls and wages
lnterview employees monthly
Making sure compliance is performed to the highest
standard
Dealing with wage determination changes
Provide monthly and closeout repons
Maintaining cheerf ul outlook
Monitoring progress, changes, and issues related to
prevailing wage
Auditing services when deliciencies are found
Beaching proiect milestones

SCOPE OF WOBK

The Labor Compliance Officer will make sure thal they are

always available for their stakeholders for questions, training,

advice. support, etc. Having monthlY stalus meetings is

also particularly importanl. These are nocessary to discuss

compliance and findings. etc. The Labor Comdiance Officer
will always be available for his team members during these

meetings as well.

Making sure that everyone understands the expeclations,
goals and how they plan to achieve them is a key

component of developing DCCM's Labor Compliance
philosophy. This communicalion not only helps get all

necessary tasks done on time but also allows us to collect

feedback irom all stakeholders.

Even with a proiect plan that is both detailed and thorough,

there can still be unexpected changes or problems. Once an

issue arises. the Labor Compliance Officer will r+evaluale
the expectations to successfully overcome the problem.

DAVIS-BACON
We understand the importance ot accurate cost estimating
lor the planning and budgeting purposes of any agency.

All our proposed Labor Compliance team have decades of
experience in the enlorcement of Labor Code and Davis-

Bacon projects. They have performed countless successful
proiects and have negotiated hundreds ot deficiencies Ior
the benelit ol many construction workers. Due to their
current rnvolvement in active construclion projects, our

Labo( Compliance team have up to date and extensive
iniormation ot Labor Code and Davis Bacon requirements.

Our staff are ready and available to support the city in any

type of proiect.

TOOI.S AI{D PROCESSES
Our Team is well versed in Labor Code and Davrs-Bacon

requirements and processes, as well as experts in the
Caltrans LAPM. We can understand and recommend
solutions tor any o, the issues that may affect a city's scope
requrrements, budget. and/or schedule and efficientty
implement the approved solution.

Southstar I DCCM 0
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DEMO t{STRATED COMMITME,'IT
Our past performance on our successfully completed
projects js an indicator of our Team's ablity to respond
to the City's needs at a moment's notice and to provide

contrnuous and stable stafl support.

IDEl{TIFYIt{G I(EY AND/OR CBITICAT ISSUES BASED
OI{ EXPERIEl{CE
ln response to the City oI lmperial's request {or adentifying

key or critrcal rssues based on our firm's pflor experiences,
we have outlined five crucial areas that we believe may
be encountered during the prgect management process.

Oraw ng trom our l8 years of expeflence in managrng

transponation and rnfraslructure p{olects large and Small,

We have learned valuable lessons that the crty can take
advantage ol by hiring DCCM. To enrure tho succssEfirl
dellvorv of services, we propos€ th6 followino stops to
addross and mitigrto the risk pGad by thase potantial
issue3:

Stakeholdae Communicltion: Eff ective cornmunicatron
with all stakeholders is critical to ensure everyone rs aligned
and inlormed. We have learned that regular, transparent,
and structured communicatron channels help in preempting
misunderstandings and conllicls. To ensure this, we will
implement a comprehensive mmmunication plan, including
regular meetings, updates, and a clear escalalion process for
issues.

Ouality Colrbol: Maintaining high{uality standards rs

essential for the successlul delivery of any proiect. We have
established rigorous quality control procedures, including
regular inspections, audits, and co(ective action plans,

to ensure that all proiect deliverables meet the required
slandards. We will contrnue to enforce these practices to
ensure the prolecl's success.

Th6 koy d6t6mining flcto]3 of p.rforming hbor
compliance on a proiecl is not if it hrs 5 employees vs
30 employeas. The key factors are 'l trade vs. 30 different
trades because you have to track: wages, increases. m,nor
footnotes to each wage lor each trade. lt is also important to
determrne if laborers are Journeyman or an apprentice and
if they are meeting the ralios. During prolects of any size rt

is crrtical to ensure if the contractor familiar with the local

rates vs. from another county and not lamilar with wages.
Other factors that anrpact compliance are the existence ol a
subsistence area and special program participation, tracking
and substitutron possibrlities.

SCOPE OF WOBK

LABOR COMPLIANCE TASK BREAKDOWN

Our Labor Compliance Off icer, Mr. Bamon Carlos will
provide the proposed labor compliance services requested
for this conlract Ha has provkled these s6ryic6s to
dozons of agenci6s across Califomia over the past 20
years. The most recent pro,ect he has worked on is the
Creek Park Vehicle Bndge prolect for the City ol La Mirada

in conjunction with the DCCM Construction Managemenl
team that is currently overseeing the construction oi the
project. The Labor Complianco tasks consist ot

lnitial review of contract language to ensure funding
type and knowledge ol expected contractors.

Verifying expected wage determination to be used and
provide to agency along with potential contractors.

Preparing and attending pre-constructron meeting to
discuss requirements and expectations via checklist.

Enforcing Prevailing wage and Labor Code 172G1815

Revrewing payrolls lrom prime contractors and all

subcontractors p€rforming work. lnteract with prime
on addr€ssing doficiencios while Eoviding technical
assistance and solutrons to correct findrngs.

Attending other meetings as necessary to ensure all
parties are aware of requirements, conducts required
monthly employe€ intervigws. provide weekly Payroll

Analysis vs DIR wage determinations submitted
documents to make sure proper wages are being paid

to employees, cross{hecks interviews, payrolls, and
diaries (ii applicable) ensuring all requirsd rnformation
malches.

Ensuring omploygs inlormation complies with labor
code requirements.

Notifyrng the State of delinquent or inadequate payrolls,

ensure uploads to Depanment of lndustrial Relations
to comply with 58854, preparing and submitting
monthly reports (to keep all stakeholders aware oI
deficiencies). apprentice certrticalion and tracking per

DAS Requirements (rl any, to comply w(h bonilied
programs), verifyrng payments made on behalf of
employees such as Union deposits, and trainlng tees to
California Apprenticeship Council.

Perlorming more thorough review ol documents on sile
of contractor's oftice location.

Payroll review tasks wili b€ performed each time
documents are submrned for any srze prolect

Southstar I DCCM ll



H.e!
=!i9E '"r HE; EE E EE*e€!'ii aEaqE

iel,fiEiEEE

-gE..Pn
EEE='$,
HEBEaa;9 E 'E E

E;E5EE

s

.Eg g E .e6# E I a,;ZzE Ef Ea q4 EE a
3 t; i9 g llFHE tsqE&
E6 * X EE E
E9ld:F:rL

&aSEeia:
;.iFj9{o@F

!o E=gE E8
s: :€E;-TE
EXIsii

EEggg-ia,gEaEge

-iEE!
E:6E8:
E >;
= E<:s9
E Ee'6e5

- EpE . i 3

EE *HE;;tgE EE

er=EEe;AgIEa;A

IE
tyI

t

E
o6

oo

(l,

c

c!
Eoo
coo

T

.9
c
l!
ct
o,

i5

))xx
ilil

(!
EI
E
oo

;
E

al
F

o
o
.o

EI

o
4

ll
z

=
o
4

E
O

=O
LL]o-
Oc)
(-r)

;o
*o
]
o)

cg

Eo()

F.oEq

-<C) fr

=8o-
u- :9
I.IJ Co:
=3cEo
rJ,r IC/) a
lrJ L.j
(-)qz?<b_ld
-J _-o-=
=3o:r: i'aEooEo:
<_3Jt-

o
o,
o.

oo

l. e

l-gi B E

lEE EE
I: s- E t r
IEE EEEls1 E g;
ItEeEFE

o
!_
0-

E
I

E

! :::l

oo
!P
|!i
E<
,
d



COST OF PBOPOSED SERVICES

COST PROPOSAL

Southstar I DCCM's cost proposal for Labor Compliance services for the Aten Blvd Sidewalk lnstallation
Phase 1 Bshaeen Progross Trail & OH SR{6 Proiect can be seen below. lt rs understood that the term of the
Agreement for Services will be for the duration of the project which is anticipated to be completed within forty-
five (45) business days. These rates are fully burdened rates and include all overhead, benefits, etc.

DCCM: Co$ Propo.d - otY ol lnPcrial lrhor C!rnplb... s..wi..s for Ai.n Elyd gd.f,rlt lnst'll.tbn Ph.3. I 8.tw..n Protr... Ir.ll & Old 5R-a6

Amr Abuelharrin, Pt, M5. O5O P.inicpal ln Cha.8e" 9 9 245.00 s

Labor Compli.n.e Off lcer )4 s 149 00 s 3,575-OO

Labor Compliance 5uppon 9 5 5 125.00 I 625 00
Labor Compliance Suppo.t 9 5 s 125 @ s 625.00

ot r&emrtfotu;
'Arsuming4g busineJs d.y5 per the RFP ir 9 w.ek to aomplde groject_

"Principalin-charte hou6 willbe at-rceded at oo cott to thc CW G.vhgs of52,205.00).

"'Estimated LC hou6 to completei (12h6/mo)24h6, inittalretup, revlews, tnr€rvt€ws and ctoseout

Southstar I DCCM 13



Southstar
?aFF.,4HUE'7'



Southstar
FaFF^,aHbhrv,


