Agenda Item No. (_J/ =]

DATE SUBMITTED 07/30/2024 COUNCIL ACTION (X)
COMMUNITY PUBLIC HEARING REQUIRED ()
SUBMITTED BY DEVELOPMENT RESOLUTION (
DIRECTOR
ORDINANCE 15T READING ()
DATE ACTION REQUIRED 08/07/2024 ORDINANCE 2%? READING ()
CITY CLERK’S INITIALS ()
IMPERIAL CITY COUNCIL

AGENDA ITEM

SUBIECT: DISCUSSION/ACTION:

7TH ST REHABILITATION & PEDESTRIAN IMPROVEMENTS FROM S. “D” STREET
TO S. “E” STREET - LPP SB1 5134(029) — BID No. 2024-04

I.  AWARD CONSTRUCTION CONTRACT TO ROVE ENGINEERING, INC.
2. AUTHORIZE 25% CONTINGENCY.

DEPARTMENT INVOLVED: COMMUNITY DEVELOPMENT DEPARTMENT

BACKGROUND/SUMMARY:

The Community Development Department was directed by City Council per Agenda Item CC05-15-24 Item-C3 to
conduct a competitive BID process for the for the 7th St Rehabilitation & Pedestrian Improvements Project.

The project includes, but not limited to the following activities: Pulverization of existing asphalt in place, blending the
product with existing Class Il Base and recompacting, installation of 4™ layer of asphalt-rubber hot mix gap graded
(ARHM-GG), removal and replacement of existing ADA ramps, concrete curb and gutter, sidewalks, driveways and cross
gutter, installation of thermoplastic striping. as well as road traffic control around the construction zones.

See attached Exhibit 2 (Improvement Plans) for details.

Staff released a BID published in the City Website, Holtville Tribune, Calexico Chronicle, and several planrooms.
Additionally, staff sent out the BID to a total of ten (10) Local and Non-Local respected and dependable contractors.

The following three (3) Bids were received during the formal bidding process:

1. Rove Engineering, Inc. $ 275,100.86
2. LC Paving & Sealing, Inc. $ 381.633.58
3. Pyramid Construction and Aggregates, Inc. $310,198.63

See attached Exhibit 1 (“BID Opening Act™) for details.

After carefully reviewing of said Bids, staff is recommending the contract be awarded to Rove Engineering, Inc.

Since this street is located within the oldest area of the City, it is also recommended to authorize a 25% Contingency for
the construction of this project due to potential unforeseen underground conditions. It authorized, it will be reduced the

likelihood of project delays.

Main concerns (but not limited to) are in regard to very old or unidentified City's, Utility Companies' and/or [ID's
infrastructure.

FISCAL IMPACT: ADMIN
’ SERVICES A) J‘_‘ ﬁ
$275,100.86 from LPP SB-1 & LTA Measure “D” Funds. SIGN INITIALS




STAFF RECOMMENDATION:  Staff recommends City Council

1. Award a construction contract to ROVE Engineering, Inc. in the ‘/V\
DEPT. INITIALS

amount of $ 275,100.86.

2. Authorize 25% Contingency.

MANAGER'S RECOMMENDATION: cry MaNaGer's @R

W INITIALS

MOTION:

SECONDED: APPROVED () REJECTED ()
AYES: DISAPPROVED () DEFERRED ()
NAYES:

ABSENT: REFERRED TO:




Exhibit 1
BID Opening Act

RFP P2024-04
7TH ST REHABILITATION & PEDESTRIAN IMPROVEMENTS
FROM SOUTH “D" STREET TO SOUTH “E" STREET
LPP-SB1 5134(029)

Bids received by: pﬂn 122 05nNag
Were openedat _ {7 on Ul/ > L{’/ 9"/
sy: AUNEE_ SN2

Witnessed by: . Signature
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Company Bid Amount Bid Bond
Koye ﬁﬂ\&j{lﬂeﬁwlﬁ 215 ,.100. 3lp v
L Pavina 331,33 5% /

J
Puramid Conshuction 210198 53 v

Bids were given to (:)—éjl/(s V] ' LM K{S for study and
recommendation for City Council. J
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