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SUBJECT DISCUSSION/ACTION:

Approval to proceed with Grid I sidewalk repairs through Precision Concrete Cutting

BACKCROUND/SUMMARY:

In June 2025. the City Council approved Precision Concrete Cutting (PCC) to conduct sidewalk inspection
services for Grid I ofthe City of Imperial. PCC has completed this inspection and submitted a detailed proposal
outlining the scope and cost ofnecessarl repairs.

To assist the City of Imperial in removing trip-hazard liabilities within Grid I.PCC will repair identified
sidewalk trip hazards from l/4" up to 2". The scope ofwork includes:

o Assessing and slicing directed locations or identifoing all liabilities within a defined area (Districr,
Zone, or Park) ftom %" to 2". In order to comply with the CJPIA master service agreement, the city
commits to full ADA compliance (114"-2"). in order to take advantage ofthe pricing in the agreement.
There are I,973 locations that would be addressed;

r Removing asphalt or concrete ramping prior to each cut, where necessary;
r Bringing all trip hazards into ADA compliance (slope, cohesion, etc.);
. Helping reduce long-term asset costs;
r Providing before and after photos ofeach trip hazard;
o Delivering GIS data for each hazard, including height, length, location. and completion date;
. Making recommendations for hazards that cannot be repaired.

The total cost of the proposed repairs is$107,623.50, which slightly exceeds the original approved budget
of$100,000 due to the expanded scope identified during inspection. PCC's patented slicing method offers a cost-
effective, ADA-compliant, and environmentally responsible altematiye to full panel replacement, with estimated
savings of$ 1,275 per Iocation.

We respectfully request council approval to proceed with the sidewalk repairs in Grid I as outlined, and to adjust
the budget accordingly to accommodate the revised total. This investment will significantly enhance pedestrian
safety, reduce liability, and suppon the City's long-term sidewalk maintenance strategy.

FISCAL IMPACT:

$107,623.50, Fund 0l -320-5210
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OVERVIEW
Precision Concrete Cutting is pleased to submrt thrs summary ot servlces to lhe City of lmpenal. We hope we can asstst
you tn achEving your goal rn removing tnp-hazard liabilities and maintaining lhe esthetrcs of the proposed sidewalk
assets.

We are the global leadef rn Sadewalk Asset Management. we h3ve numerous Franchlses across North America
Canada. and Australra. P.eosion has been awarded srx patents by the U.S Patent & Trademark Office for ourtrip
hazard removal equlpment and unrque process. Our company has worked for Muniopal Govemments rn 48 ol the 50
U S. States and all but two provrnces rn Canada. Precrsion assesses hundreds of miles of sidewalk tnfraslructure
every week and we have developed a premier Smartphone Surveyrng Technology whrch provides our clients the
insrght and knowledge they need to make well-rnformed and knowledgeable deosrons about reparring their uneven
sidewalk panels.

The Precrston Concrete Cutting located rn Southern Califomia is rndependently owned and operated. We are the
nation's leader and have been makrng sidewalks safe srnce 2000. We are on€ of the largest operators in the nation
We work w(h numerous munrcrpalrtres and thousands of Commercial, HOA, Schools, and Apartment Management
Companies.

The Objective
To assrst the C(y of lmpenal rn removrng lnp-hazard tabilities whrch result rn loss due lo lrtrgatron from ctvrl and actual

damages Precrsron wtll reparr requested and tdenttfied stdewalk tnp-hazards from %' and up rn desgnated woIk
areas We can take care of tnp-hazards above 2 uporl request ofthe customer however there must be a reasonable

amount of concrete to remarn whrch would be able to handle the normal course of usual trafiic Precigon Concrete

Cuttrng s standard rs to slce up to 2' on a 3 'h panel

Assess and slrce drrected locabons OR rdentrfy all liabtltttes wthln a set geographrc a.ea (Drstnct. Zone or Park)
7,' lo 2

Remove asphalt or concrete ramprng pnor to each cut. {Where necessary)

Bflng alltnp-hazards into ADA compliance (1/4 to 2") from edge to edge. (Slope, cohesion. etc.)

Help reduce overall costs on long-term assets

Provrde before and after prctures of each tnp-hazard liability.

Provrde GIS data of each tflp-hazard habrlrty rncluding height. length locatron completron date. and all other
relative and requrred rnformatron

Make recommendatrons for tnp-hazards we €nnot repatr

'4.-'



The Solution
Wth srx patents used rn our executon and process ol work Precrsron Concrete Cutting has the nght approach to help
extend the ftfe of srdewalk assets whrle also lookrng esthetrcally better than most traditional reparr methods
Precrsron Concrete Cuttrhg removes tnp-hazards to the specrficatrons of thrs proposal and are protected by the patent
numbers ftsted below by the US Patent and Trademark offlce Preqsron Concrete Cuttrng rs lhe sole-source provider
of thrs type of work

llittEost TEs
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U S Pat No 5 327 074
U S Pat No 7 143 760

U S Pat No 6 896 504
U S Pat No 7 201 644

U S Pat No 7 000 606
U S Pat No 7 402 095

OUR PROPOSAL
Preqsron Concrete Cudrng prgully 5srvgs the San Dego lmpenal and south Orange Countres as well as the Clty of
Temecula for over 20 years We are the preferred vendor for all tnp-hazard ftabrlty removal rn many munrcrpalrtres
throughout the world We are Califomra Preclsrons tcensed and comply wrth prevar[ng wage requrrements by
munrcrpalrtres

During thrs trme we have developed an expenrse rn understandrng what each client needs and how we can best
assist them Our relaionshrp with our cltents has allowed us to be THE solutton for srdewalk asset management. We
understand the rmportance of a long]astrng partnershrp. and that rs why we have a designated team to oversee our
munrcrpalitres

The Crty of lmpenal like most munrcrpalrtres. face economrc challenges ever changing rules and regulatrons
and constant lit€atron Precrsron Conc.ete Cuttrng works to help munrcrpal*res create rmprovements tn an

overall low-cost solutron whrch quallies for tax rncentrves.

We have developed solutrons whrch help clenls srgnificantly extend the uselul lfe of a srdewalk and grve powerful
tools to manage caprtal erpendrtures for any future replacement.

Project Deliverables
Should the C(y of lmpenal choose to use Precrsron Concrete Cuttrng you would be responsrble to provlde

Purchase Order PO wrll state thal the clrent rs now ready for our servrces

Sector/ZonelRegron GIS Oata
Thrs data or mapprng rs provrded by the clent as a startrng pornt for contrnued

assessments and slcrng work

US

DescriptionDeliverable



Timeline for Execution
Key prolect dates are outhned below. Dates are best-guess estmates and are sublect to change untrla contracl ts
executed

UPon
Complehon of

Supplied Material
The followrng matenals are to be supplied by the C(y of lmpenal for thrs proiect. For Precisron Concrete Cuttrng to
meet prolect milestones thrs material must be supplied on schedule. The due date included rn the followng table must
be met within two weeks rn order lo have ample trme to schedule and execute purchase order

EXPECTED RESULTS

As the sole-sourced vendor we expect our proposed solution to ard the City of lmpenal and have the followng
benefits

Financial Benefits
. we wrll assrst rls munrcrpalitres In conservrng finances on lrtrgatron due to tflp-hazard liabrlity removal.

. Resources wll be extended due to cost savrngs of provrdrng a slcing reparr on locatrons whrch would have
normally been replaced (generally %' to 2')

. Forecasting of Repair& Replac€ments rnto future yea.s 8y supplying the client w(h replacement data. thrs
allows the client to specrfically budget R&R s for the current or next llscal year.

. ln workrng wth several muniopalrtres across the Unrted States budget diversrty rs imponant. \Mrle we can
extend muniopalrtres overall budget wth our servce. there are other budgets whrch exrst to assrsl rn our specrfic
scope of work

. Maintenance Budget

Caprtal lmprovements Budget

Safe Route to School Budget

Risk Management Grants

lnsurance Pools

ADA Transrtron Budget

Bond Measures

. Federal. State and localgrants

We do not grindr Gflndrng or pulvenzahon of the concrete causes micro-fractures or weakenrng ol the concrete
panel due to excessrve downward pressure Wth grinding replacement of concrete wll come years sooner and
produce srgnrficantly more concrete srlca dust. Gnnders wll not reduce your tabrhty as they cannot render a
proper ADA compIant solution

Wthrn 30
busrness days

ol actrve
Purchase Order

Protect start

GIS Data or map w(h borde.s for each Secto.lzonelRegron/Pa* or street segment that the
clent would hke assessed and/or reparred

At lrme of rssued
Purchase Order

Expected trme[ne of requested work (work wrndow]
At trme of rssued
Purchase Order

Desc.iption Start Date End Date

Materials to be supplied by The City of lmperial Due Date



Technical Benefits
. All work is ADA compliant and makes significant improvements rn the stated ADA transrtion plan (where

applicable).

' All work rs walkable same day. No walkway closures needed.

. We cut with a dust abatement mechanism No water-coolrng rs used whach creates slurry and contamrnates storm
water daains our causes excessrve envrronmental rmpact.

' Asset management wth GIS integration contarning before and after pictures, herght, length and location ofeach
sltce. We work wth your lT department to ensure the data we capture rs delivered wrth each submitted tnvotce.

, Slabs that contarn cracks beyond reparr and slabs that contarn spalling wllnot have tnp-hazards removed tf

specified by the customer and will be marked on the data for replacement.

\,ta
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clTY USA'

Conservation Benefits
La nd fill lmpact As a Crty of the U S. Green Burlding Councrl (USGBC] we are proud of the fact that we reduce

the rmpact to landfills and the envrronment as a result of our seMce

For perspective removing and replaqng 100 panels would resul n approxrmately 112 000 pounds or 56 tons of
ccncrete berng removed (average panelwerght of 1 120 pounds.) Using Preclslon Concrete Cuttrng for 100

srdewalk reparrs results rn 0.3 tons of concrete removed and recycled. approxrmately 141 gallons of gasollne

saved and a reductron of 1.3 metflc lons of CO2

Water lmpaet The U S populalon has doubled over the past 50 years whtle ou. thtrst for water has tnpled
With at least 40 states antiopating water shortages by 2024 the need to conserve water rs crdrcal. EPA strives to

integrate wate. management best practrces at all rts facrlrties Californra has a hrstory of droughts and the need to
conserve water rs always there

Accordrng to data provrded by Concrete Construchon publrcatron the removal and replacement of one 6 x6'x4

srdewalk panel results rn approximately 32 gallons of water consumptron Also accordrng to the latest USGS

survey the average household uses 9 000 gallons of water per month

T.ee City USA Cr

c

ty catres unde.stand the requirements and benefits

70% of damaged sidewalks are due to tree roots.

Precisron's method does not requrre the removal of trces or root prunlng.

Root pruning can shorten the life span of a t.ee and/or cause them to fall.

PEOPLE LOVE TREES'

161 'Tree Cities" are ln California.

Precisron Concrete Cutting can fix an uplifted panel for 10 tames less than Remove

& Replacement.

Trees tame storm waler.

Trees fight climate change.

Trees save Energy.



Other Benefits
Emergency response. Fo. momenls when someone has tnpped on a spectfic locatton we provide same
day (before 10 AM) or next busrness day (After 10 AM) response for areas of work outslde the scheduled
zone for the specrfic tnp-hazard only Whrle we know some tnp-hazards are more of a pnonty than others
usrng Preosron Concrete Cutting grves you the peace of mrnd that we can take care of those for you and
rn a trmely manner Upon completon ofthe emergency locatron you are emalled with the data and lnvolce
for that lob

PRICING
Pnong is negohated based on munrcrpalrty srze purchasrng groups they are a part of scope of work and mutually
ag.eed upon contracted rate. The pncrng extended to Crty of lmpenal rs based on the renegotrated rates wthrn the
current CJPIA master service agreement (MSA) Sample pncrng can be found below All pncing and scope of work to
be wthrn the parameters determrned within the MSA rn effect through CJPIA.

SIDEWALK ASSESSMENT AND TRIP HAZARD REMOVAL SERVICES

PRECISION will rnspect srdewalks and provrde a wntten rnspectron report rn the format approved by the CITY 1'optronalcurbs

and gutters can be rncluded rn the scope of work) The rnspeclron repons shall rnclude the rdentrfication locatlon and
desciptron of each problem and recommended acton to be taken The format and rnformatron requrred may be changed al
the request of CITY wrth the agreement oI both partles.

Sidewalk Assessment and Trip Hazard Removal Schedule

Lrne rtems 2 through 4 are optonal and may be tncluded at the discreton of the Crty based on project needs.

Pnctng for each rndrvrdual tnp hazard shall be rn accordance wrth the unrt rates estabhshed under the Master Servrce Agreement

iMSA) currently rn effect through CJPIA.

OPTIONAL

'Price includes slicing, removal, and alt prcper disposal tees. Our rate includes marhing out the height of
each trip.hazard, recording the address where the trip'hazard is located and mapping on the GIS map

where all trip-hazards have been removed. Our price assumes we will be working in a specilic area and will
not requ ire e x cess ive mobil iz alion.

"Payment Tenms arc non-negotiable. All payments must be received within 30 days of invoice date or a

1 .1yo charge per month will incur for a invoice paymen's past due date.

s107 623 501 Trip Hazard Removal (114' - 2")

$263 446 00
On Curb & At Curb Trip Hazards (1" -
2'l2

$34 713 003 Patch Locatrons

914 789.254 Expansion Joint Locations

No. Item Description Cost of Repairs

No. Item Description Cost of Repairs
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Cost Saving Analysis - Remove and Replace

We have calculated the followlng protect to produce cost savrngs of approrimately S1,275 per location tor the City of lmperial. The

amount proposed from thrs budget would result in -2,500 locations evaluated and rcpaired grvrng the C(y of lmpeflal confidence
rn a long-term srdewalk marntenance program that pflontrzes pedestflan safety and reduced overall labrlly from therr srdewalk asset

s 1.350 s | .275s75

Estimated Cost of Slicing
per Repair

Estimated R&R
Cost per Panel

Total Cost
Savings per

Panel

Average Sq/It
ofPanel

# of Panel to
Replace per

Hazard

Cost of
R&R per

Sq/Ft

Estimated
R&R Cost per

Panel



THE PRECISION ADVANTAGE
The cost savrngs compared to gnndrng and replacement rs rmportant, but the brggest contrast rs the qualrty

aesthetrcs and ADA compliance Precisron Saw-Cuttrng Offersr

VS.

Grinding damages the concrete rn that rt breaks edges knocks out aggregate, scars the adiacent panels, and

creates mrcro gacks

Gnnding leaves the area looking rough unfinrshed and hrghlrghts the uneven scamng.

Gnnding does not comply wth the ADA slope requirements.

Has absolutely no cost advantage Very often MORE expensrve.

Gnnde.s due to rts design are unable to maneuver and remove hazards next to obledsi obstacles
buildings and walls

Gnnders face extreme drfflculty on removrng small tnp ha:ards (under 3/8") and la.ger tnp hazards (over 1

rnch).

Overall an unnecessanly slow process that generates lots of residual dust.

CONCLUSION
Prectsron Concrete Cutttng rs contnually proven to be an rndustry leader for tflp-hazard removal rn rdenlrficatron data

collectron and our patented sllclng method we 3re members of the League of caltfomra c(res MSA and APWA

{Natronal & Local)levels. We are the preferred srdewalk asset management solutton forthe Cttres ofSan Drego San

Marcos Del [rar, Vista Chula Vrsta Nalonal Crty El Calon and La Llesa Wth 20 plus years rn workrng wrth

munlqpaltttes management companies HOAs and mrlitary Precrsron Concrete Cutting really is a cut above the resl.

We look lorward to an opportunrty to work wth The Crty of lmpeflal and support'ng your efforts to lmprove srdewalk

assets and remove your cltent s tflp-hazard Iabrlrtres and future lrtrgatron. We are confadent that we can meet The Clty

of lmpenal's expectations and stand ready to partner with you

lf you have queshons on thrs proposal feel f.ee to contact me or Pa.ker Yocum at your conventence by email at

Parker@pcctnphazardremoval com or by phone at 951-760-1945

Thank you for your consrderatron

KevrnYocumCOO
Southern Califomra Preqsron Concrete lnc
Kevrn@SoCa
760-658-6116

lSrdewalk com

grinding
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