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To: Imperial City Library Board of Trustees
From: Library Manager, Ember Haller
Date: January 13, 2026

Subject: Ready or Not Project

Summary/Background:

President Hernandez will lead and continue a discussion about the Ready or Not project, funded by the
California State Library to help libraries assess risks and create disaster preparedness plans. The
Imperial Public Library is scheduled for a free site visit as part of the Emergency Preparedness
Consultation on Tuesday, January 13, 2026. The report will be provided and include recommendations
for mitigating risks, taking emergency preparedness actions, and completing a disaster plan.

Recommendation:

Staff have no recommendation at this time.
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