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To: Imperial City Library Board of Trustees 

From: Library Manager, Ember Haller  

Date: December 9, 2025 

Subject: 2026 Strategic Planning Session 

 

  
Summary/Background: 
 
President Hernandez will lead a discussion about strategic planning for new policies for the upcoming 
year.  
 
 
 
 
Recommendation: 
 
Staff have no recommendation at this time. 
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