
 

 
 
 
 

Staff Report 
 Agenda Item No. D-1 
 
 
 

To: City of Imperial Planning Commission 
 

From: Othon Mora, Community Development Director 

 
Date: August 19, 2021 

 
Subject: Amendment of Conditional Use Permit Request #18-07 

Medical and Adult Use Cannabis Cultivation Facility 

2433 Marshall Avenue, Imperial, CA  92251 
 

 

 
Summary: 

    

 Applicant: 

 

March and Ash  

 Project Location: 2433 Marshall Avenue; Imperial, CA  92251  

 Zoning: C-2 Commercial General 
 

 

 General Plan: Commercial   

 Environmental: Categorically Exempt under Section 15301  

 Recommendation: Approve Amendment of Conditional Use Permit #18-07  

 
 

 

Background 
 

March and Ash is proposing to amend Conditional Use Permit 18-07 to allow the cultivation of adult-use 
and medicinal cannabis in a currently vacant 7,721 square foot suite located at 2433 Marshall Avenue.  

The project proposes to include 2,688 square feet of canopy space, which includes three "flower rooms" 
and one "mothers' room". The remaining area of the facility will be segmented into rooms specified for 

the unique operational functions associated with the cultivation business, which include a "Dry Room", 

"Fertigation Room", "Blow-Off Room", "Trim Room", and "Cure Room", as well as a secure check-in area 
and storage/receiving room.  

 
The Mother Room is a dedicated area of the facility for cannabis plant "mothers". These mother plants 

are used to produce all new clones and seedlings. Daily tasks will consist of monitoring climate levels and 

maintaining the overall health of the plants, including the mothers, clones and seedlings. This includes 



transplanting clones and seedlings to larger pots, deleafing or thining plants as well as maintaining the 
overall operational upkeep of the room. Dedicated employees shall maintain a clean/disinfected room and 

will be tasked with monitoring lighting fixtures, fan positions and overall upkeep of the equipment in the 
mother Room to ensure proper function. 

 
The Flower Room(s) house all plants that are about to flower or are currently flowering. All plants in 

these specific rooms will be verified female cannabis plants and will be producing cannabis flowers for 

harvest. Daily tasks in the Flower Room consist of monitoring the environment and maintaining the 
overall health of the flowering plants. Employees will maintain the overall health of the plants by 

deleafing and trimming excess material, repositioning branches and removing any "duds" from the Flower 
Rooms to ensure the overall health of the plants in the room is maintained. Dedicated employees will be 

tasked with ensuring these rooms are properly sanitized and that all equipment is functioning properly. 

 
The Dry Room will be used monthly once plants from a Flower Room are harvested. The Dry Room will 

be climate controlled and monitored by management. A moving rack system will be deployed in the Dry 
Room that will be used to hang plants for drying. When the Dry Room is in-use, tasks will include 

checking on plants daily, monitoring the environment in the room, adjusting racks to be evenly spaced 
throughout the room, adjusting fans to achieve proper air movement, and bringing plants in from the 

Flower room and out to Trim Room. After the harvested flowers have been adequately dried in the Dry 

Room, flowers will be taken to the Trim Room where dedicated employees begin the process of 
manicuring the flowers and placing them in food grade storage for the curing process. 

 
The Fertigation Room will house all the reservoirs, pumps and controllers that will assist in feeding all the 

rooms that hold plants. All equipment shall be monitored to ensure proper function. Daily tasks include 

switching out containers of base nutrients, cleaning out reservoirs weekly to avoid any build up, and 
monitoring water filters and quality of water produced. 

 
The cure room will house the finished flowers after they have been trimmed and will be stored in food 

grade containers for the duration of the curing process. The cure room will be climate controlled and 
maintained for cleanliness and organization. The Cure Room will be accessed during the post-harvest 

phase, trimming time and post trimming.  

 
At least two employees will be on-site every day during business hours, in addition to the security 

personnel that will remain on-site at all times. At certain times, particularly during harvesting, up to 10 
employees may be on-site during business hours. Anticipated employee breakdown assumes 10-12 total 

employees, including (1) Head Cultivator, (2) Managers, (2) full-time employees, and (5) part-time 

employees to be utilized during harvesting.  
 

In its first year of operations, March and Ash anticipates that it will cultivate approximately 500 pounds of 
cured cannabis flower. In its second year and moving forward, assuming a full year of operation, March 

and Ash anticipates cultivating approximately 1200 pounds of cured cannabis flower yearly. Anticipated 

amount of cannabis flower to be produced per harvest will vary, however it is projected that 80-120 
pounds of cured cannabis flower per Flower Room will be produced every 4-5 weeks. 

 
 

 
 

 

 
 

 
 



Project Location 

 

 

Discussion/Analysis 

 

The subject site at 2433 Marshall Avenue is currently zoned C-2 Commercial General. This Zoning 
designation is intended as an area for the location of highway-oriented retail service and wholesale 

commercial activities such as; restaurant, theatre, health clubs, and for neighborhood shopping centers 
which provide retail business service and office facilities for the convenience of residents of the 

neighborhood.  Section 24.05.120.B.35 of the Imperial Zoning Ordinance lists Medical and Adult Cannabis 
Use as a use subject to a Conditional Use Permit. 

 

Evaluation 
 

The Zoning Ordinance provides flexibility in the regulation of uses to ensure that unusual characteristics 
of certain uses are properly addressed in furtherance of the Imperial Zoning Ordinance. Section 

24.19.340 of the City of Imperial Zoning Ordinance requires that the Commission make specific findings 

be made when reviewing a CUP. The required findings are listed below in bold italics, followed by an 
evaluation. 

 
1. That the proposed location, size, design, and operating characteristics of the 

proposed use is in accord with the Title and Purpose of this Ordinance, the 
Purpose of the zone in which the site is located, the Imperial General Plan, and 
the development policies and standard of the City. 

The subject site is located within C-2 Commercial General.  Marsh and Ash will not interfere 
or conflict with the purposes of the zone.   

2. That the location, size, design, and operating characteristics of the proposed use 
will be compatible with and will not adversely affect or be materially detrimental 
to adjacent uses, residents, buildings, structures, or natural resources with 



consideration given to those items listed in Section 24.19.340.B of the Imperial 
Zoning Ordinance. 

The proposed amendment is ideal for the facility.  To the west of the project site there is the 
Imperial Airport, and to the north, east and south there are commercial facilities.  The project 

will be compatible with the adjacent land uses and will not adversely affect any single-family 
residents. 

3. That the proposed location, size, design, and operating characteristics of the 
proposed use and the conditions under which it would be operated or maintained 
will not be detrimental to the public health, safety, or welfare, or materially 
injurious to properties or improvements in the vicinity. 

The project is very limited in nature, and as such, will not be detrimental to the public health, 

safety, or welfare.  The proposed project is required to mitigate traffic and any odors.   

4. That the proposed Conditional Use will comply with each of the applicable 
provisions of the Zoning Ordinance, except for any approved Variance. 

The proposed Cultivation Facility will comply with all provisions of the Zoning Ordinance.   

Environmental Compliance 

 
The project is categorically exempt from the California Environmental Quality Act (CEQA) under Section 

15301 of the Guidelines. 

 
Recommendation 

 
Staff recommends the Planning Commission conduct a public hearing to receive comments for and 

against the project.  Unless sufficient evidence to the contrary is presented at the public hearing, Staff 

recommends approval of Resolution No. PC2021-11 approving an amendment of Conditional Use Permit 
to allow for a Medical Cannabis Cultivation Facility at 2433 Marshall Road subject to the following 

conditions on Exhibit A Conditions of Approval. 

 

Respectfully Submitted 

 
 
Othon Mora, MCM, CBO 
Community Development Director 
 

Attachments: Resolution No. PC2021-11 with Conditions of Approval 

  Project Site Plan 

  Building Plans 
  Resolution No. PC 2018-20 with Conditions of Approval 
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EXHIBIT A 

 

CONDITIONS OF APPROVAL 

 

AMENDMENT OF CONDITIONAL USE PERMIT 18-07 FOR THE OPERATION OF A 

MEDICAL AND ADULT USE CANNABIS CULTIVATION FACILITY 

 

 

 

1. This Amendment of Conditional Use Permit 18-07 is granted for a Medical and Adult Use 

Cannabis Cultivation Facility located at 2433 Marshall Road; Imperial, CA 92251 and shall only 

be valid so long as the California State issued Medical Cannabis Cultivation License is valid.  

 

2. Enclosed cannabis cultivation occupancy classification will differ from the cannabis mercantile 

use. Imperial County Fire Department is requiring that either a license C-16 contractor and/or a 

license fire protection engineer evaluate the current fire sprinkler system for its availability to 

provide adequate protection. A report shall be provided to Imperial County Fire Department for 

review and approval.  

 

3. Automatic smoke removal systems shall be required for each cultivation area. Smoke removal 

shall be designed and installed as per California Fire Code and NFPA. Plans shall be submitted to 

Imperial County Fire Department for approval. 
 

4. Automatic fire alarm system will be required to be integrated with the existing fire alarm system 

and shall be installed and as per California Fire Code and NFPA 
 

5. Egress plan shall be submitted to Imperial County Fire Department for review and approval 

 

6. Gas systems will need to be monitor and installed as per California Fire Code and NFPA. Plans 

shall be submitted for review and approval before install. 

 

7. March and Ash shall allow the Community Development, Imperial Police and Imperial County 

Fire Departments access for inspections, training, and facility familiarization of the facility at any 

given time. 

 

8. 24-hour fixed-camera video surveillance shall be required at the cultivation facility and digital 

storage in the cloud or other off-site method of recordings shall be available for 90 days after 

recording. Further, that recording is of a sufficient quality to provide identification of any 

individual being recorded; that the surveillance covers every interior area and room and adjacent 

perimeter areas within a minimum of 50 feet; and that the City of Imperial Police Department or 

other City authorized department shall have 24-hour remote access to the surveillance system. 

 

9. A Security Plan shall be provided, reviewed and approved by the Imperial Police Department and 

Community Development Department prior to installation. 














































